
Greater Tompkins County Municipal Health Insurance 

Consortium Code of Ethics and Conflict of Interest Policy - 2025
(Adopted 2-27-2014; amended by Res. No. 008-2016, Res. No. 016-2018, and Res. No. 002-2020) 

Employees and the Board of Directors of the Greater Tompkins County Municipal Health 
Insurance Consortium shall: 

1. Be dedicated to the concepts of an effective Consortium and believe that professional general
management is essential to the achievement of this objective.

2. Shall affirm the dignity and work of the services rendered by the Consortium and maintain a
constructive, creative, and practical attitude toward Consortium affairs and a deep sense of
responsibility as a trusted public servant.

3. Be dedicated to the highest ideals of honor and integrity in all public and personal relationships
in order that the member may merit the respect and confidence of the elected officials, of other
officials and employees, and of the public.

4. Conduct themselves so as to maintain public confidence in their profession, the Consortium,
and in their performance of the public trust.

5. Conduct their official and personal affairs in such a manner as to give the clear impression that
they cannot be improperly influenced in the performance of their official duties.

6. Recognize that the chief function of the Consortium at all times is to serve the interests of all
members.

7. Shall not disclose Confidential Information to others or use to further their personal interest,
confidential information acquired by them in the course of their official duties.

8. Shall not, except pursuant to such reasonable exceptions as are provided by regulation, solicit
or accept any gift or other item of monetary value from any person or entity seeking official
action from, doing business with, or conducting activities regulated by the employee’s agency,
or whose interests may be substantially affected by the performance or nonperformance of the
employee’s duties.

9. Make no unauthorized commitment or promises of any kind purporting to bind the Consortium.

10. Shall act impartially and not give preferential treatment to any private organization or individual.

11. Shall not engage in outside employment or activities, including seeking or negotiating for
employment, that conflict with official Consortium duties and responsibilities.

12. Shall endeavor to avoid any actions creating the appearance that they are violating the law or
the ethical standards promulgated pursuant to this order.

13. Shall adhere to all laws and regulations that provide equal opportunity for all Americans
regardless of race, color, religion, sex, national origin, age, or disability.

14. Shall not invest or hold any investment, directly or indirectly, in any financial business,
commercial, or other private transaction that creates a conflict with their official duties.



14b. Any Director  or  employee  who has,  will  have,  or  later  acquires  an interest  in 
any  actual  or  proposed contract, purchase agreement, lease agreement or other 
agreement, including oral agreements, with the Consortium which he or she is an 
officer or employee, shall publicly disclose the nature and extent of such interest in 
writing to the Board Chair and to the governing body thereof as soon as he or she 
has knowledge of such actual or prospective interest, including prior to abstaining 
from a Board vote due to such  conflict.  Such written disclosure shall be made part 
of and set forth in the official record of the proceedings of such body.” 

15. Reporting of Ethics Violations. When becoming aware of a possible violation of the
Consortium’s Code of Ethics, employees, Board of Directors, employees of members, and the
public may report the matter to the Consortium Attorney-in-fact, John Powers, Esq.. In reporting
the matter, members may choose to go on record as the complainant or report the matter on a
confidential basis. Resolution of the reported violation shall occur according to the alternative
dispute resolution (ADR) process set forth in Article V of the 2015 Amended MCA, except as
follows. In lieu of the ADR step set forth at MCA Article V.3.a.(i), the Attorney-In-Fact will collect
all information presented regarding the matter and send that information to a neutral third party
designated by the Board of Directors who shall attempt to resolve the matter informally through
mediation. If unsuccessful, the mediator shall make a recommendation with respect to
resolution of the dispute in writing to the Executive Committee, which shall present the
recommendation to the Board as provided for in 2015 Amended MCA Article V.3.a.(i). The
remainder of Article V shall remain in effect”,

16. Employees and the Board of Directors should not discuss or divulge information with anyone
about pending or completed ethics cases except as authorized by the Board of Directors.

17. No later than April 15th, and each successive year thereafter, individuals serving as officer,
director and key employee shall certify they have read and agree to the terms stated within the
Greater Tompkins County Municipal Health Insurance Consortium’s Conflict of Interest and
Code of Ethics Policy. The Board of Directors shall be made aware of any outstanding
agreements at its next regularly scheduled meeting after the April 15 deadline. Should a
successor be appointed to fill a position mid-year they shall be asked to sign the agreement at
that time.

For purposes of this policy, (i) the terms "officer" and "director" shall have the same 
meaning as set forth in the Municipal Cooperative Agreement, dated October 1, 
2010; and (ii) the term "key employee" shall mean any employee of the Consortium 
with executive or managerial capacity." These positions include: 

• All Directors and Alternates designated by a Participant to have voting 
authority

• Executive Director 

• Plan Consultant




