Greater Tompkins County Municipal Health Insurance Consortium
Executive Committee
Minutes — APPROVED
December 13, 2023 — 3:30 p.m.
GTCMHIC Headquarters — 408 East Upland Road, Ithaca, NY

Present: Judy Drake; Steve Thayer; Rordan Hart (Chair); Gary Mutchler;
Eric Snow; Bud Shattuck; Lisa Henty; Peter Salton; Lisa Holmes
Present via remote*  Ed Fairbrother (excused 4:10p); Kate DeVoe (excused 5:25p)

Excused: Laura Granger; Ray Bunce
Guests: Steve Locey, Paul Pelton, Rob Spenard, Locey & Cahill
Staff: Elin Dowd, Executive Director; Lynne Sheldon, Clerk of the Board; Kylie

Rodrigues, Benefits Specialist, Teri Apalovich, Finance Manager

* - attended remotely due to extraordinary circumstances or held public satellite location

Call to Order
Mr. Hart, Chair, called the meeting to order at 3:31 p.m.

Changes to the Agenda

There were no changes to the agenda.

Approval of Minutes of October 18, 2023

It was MOVED by Mr. Mutchler, seconded by Mr. Shattuck, and unanimously adopted by
voice vote by members present and via remotely, to approve the minutes of October 18, 2023.
MINUTES APPROVED.

Chair’s Report
Special Recognition

Mr. Hart presented two resolutions of special recognition for Ed Fairbrother and Eric
Snow, both who are retiring at the end of this year. Mr. Hart thanked them both for their
distinguished service on behalf of the Consortium.

RESOLUTION NO. 037-2023 - RESOLUTION OF APPRECIATION OF ED
FAIRBROTHER’S DEDICATED YEARS OF SERVICE TO
THE GREATER TOMPKINS COUNTY MUNICIPAL HEALTH
INSURANCE CONSORTIUM

MOVED by Mr. Hart, seconded by Mr. Mutchler, the resolution was unanimously adopted
by voice vote of members present, and visibly seen members via remote locations due to
extraordinary circumstances.

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium would
like to show appreciation to Ed Fairbrother and honor him for his distinguished service on behalf
of Consortium that spans over five years of dedicated service, and

WHEREAS, Ed has provided both the Nomination & Engagement Committee years of
service actively recruiting new members as well as serving on the Executive Committee for the
Consortium, and
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WHEREAS , the Consortium wishes Ed much happiness as he steps down and finds
time to explore other experiences down in the southern states that bring him joy with his friends
and family, now therefore be it

RESOLVED, That the Board of Directors, staff, consultants, advisors, and associates,
acknowledge the retirement of Ed Fairbrother and are appreciative for his many devoted and
exemplary years of service, and

RESOLVED, further, That on this 13" day of December 2023, the Executive Committee
expresses its sincere gratitude to Ed Fairbrother for his distinguished and dedicated service to
the Greater Tompkins County Municipal Health Insurance Consortium.
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RESOLUTION NO. 038-2023 - RESOLUTION OF APPRECIATION OF ERIC L. SNOW’S
DEDICATED YEARS OF SERVICE TO THE GREATER
TOMPKINS COUNTY MUNICIPAL HEALTH INSURANCE
CONSORTIUM

MOVED by Mr. Hart, seconded by Mr. Shattuck, the resolution was unanimously adopted
by voice vote of members present, and visibly seen members via remote locations due to
extraordinary circumstances.

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium would
like to show appreciation to Eric L. Snow and honor him for his distinguished service on behalf
of Consortium that spans over seven years of dedicated service, and

WHEREAS, Eric has provided the Audit and Finance Committees years of service as
well as serving on ad hoc committees related to governance changes and most recently on the
Executive Committee for the Consortium, and

WHEREAS , the Consortium wishes Eric much happiness as he steps down and finds
time to explore other experiences that bring him joy with his friends and family, now therefore be
it

RESOLVED, That the Board of Directors, staff, consultants, advisors, and associates,
acknowledge the retirement of Eric Snow and are appreciative for his many devoted and
exemplary years of service, and

RESOLVED, further, That on this 13" day of December 2023, the Executive Committee
expresses its sincere gratitude to Eric L. Snow for his distinguished and dedicated service to the
Greater Tompkins County Municipal Health Insurance Consortium.
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Discussion Regarding Access To Care

The Committee discussed that Excellus performs many functions for the Consortium and
its enrolled members. These services include, but are not limited to, membership and enrollment,
claims adjudication, customer service, provider network management, and disease/care
management. Specific to provider network management, the Consortium relies upon Excellus
and the other BlueCross BlueShield Plans across the country to negotiate reasonable rates of
reimbursement with qualified medical care providers and facilities. This process can be
contentious at times when the medical care provider or facility and Excellus, including other
BlueCross BlueShield Plans, do not see “eye-to-eye” on price or other terms and conditions of
their agreement.

It was further discussed that there is a very delicate balance that Excellus and the other
BlueCross BlueShield Plans need to achieve between ensuring members have access to
necessary care, reimbursement rates are reasonable and appropriate, and medical care
providers maintain a high standard of care. These factors almost guarantee the situation where
not all medical care providers and facilities will always be included in the national BlueCross
BlueShield Network.

To protect covered members, the Consortium’s benefit plans all offer covered members
the freedom to choose any medical care provider or facility for medically appropriate care and
treatment regardless of network affiliation.

As a plan of action, the Committee will continue to monitor Excellus’ provider network to
ensure it is meeting the needs of the Consortium and its covered members. This will include
forwarding concerns directly to the Consortium’s account manager with Excellus.

Executive Director’s Report

Ms. Dowd referenced her Executive Director written report for December 2023.

Ms. Dowd thanked the Consortium’s Finance Manager, Ms. Apalovich, who has been the
manager assigned to Consortium’s move, and build out of the new office. Ms. Dowd also
thanked Committee members for attending the first held committee meeting at the new office
headquarters.

Ms. Dowd also voiced that Consortium staff will be working on Strategic planning for the
2024 and plus years. She said once staff has an outline of the planning process, the outline will
be shared with the Committee. She will also be sharing an email with Committee members to
ask for their ideas for planning as well.

Ms. Dowd said the Pharmacy Benefit Manager (PBM) transition from ProAct to Excellus
BCBS will happen on January 1, 2024. She added that all new ID cards should be received by
all members by the 25" of December, and any letters regarding changes to tiers of medications
have been mailed out this week.

Ms. Dowd noted that the Consortium had their first preliminary exit interview with the NYS
Department of Financial Services (DFS), who expressed 11 recommendations (of which some
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have already been implemented) to the Consortium, including, new cyber security rules and
regulations, separating the audit and finance committees, attendance by board members and
labor representatives, and three items very specific to Excellus. Ms. Dowd said that this first
interview isn’t final, and the Consortium will receive an exit letter sometime in early 2024, of
which the Consortium will respond to, and a final letter will come from DFS along with a
confirmation meeting.

Committee Resolutions
Executive Committee

Ms. Dowd explained that as the Consortium grows and looking at possible changes to
the governance of the organization, the need for additional local attorney resources with
municipal experience will be valuable.

RESOLUTION NO. 039-2023 — AUTHORIZATION TO SIGN ENGAGEMENT LETTER WITH
GUY KROGH, ESQ., THALER AND THALER P.C., FOR
PROFESSIONAL ADVICE AND SERVICES

MOVED by Ms. Drake, seconded by Mr. Salton, the resolution was unanimously adopted
by voice vote of members present, and visibly seen members via remote locations due to
extraordinary circumstances.

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium
(GTCMHIC) is in search of retaining additional resources for professional advice and services
for its general legal needs, usually on a project-based basis, mainly relating to New York State
administrative and municipal issues that necessarily arise given the needed interface with
NYSDFS; and

WHEREAS, the Executive Director has interviewed Guy Krogh at the recommendation
of Board of Director members as a qualified resource specific to municipal law and knowledge
of the needs of our members and the background on our organization; and

WHEREAS, the Executive Director has collectively determined Guy Krogh to be a
qualified candidate to advise the GTCMHIC when needed; and

WHEREAS, such appointment being further upon those terms as set forth in the
proposed terms which will be based upon the municipal rate applied to municipalities generally
employing the firm, now therefore be it

RESOLVED, that the Executive Committee, on behalf of the Board of Directors, directs
the Executive Director to sign the letter of engagement to retain Guy Krogh for professional
advice and services.
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Premium Rate Analysis

Mr. Locey presented the contents of a 30-page Premium Rate Analysis report to the
Committee. During the last Committee meeting Ms. Drake and Mr. Hart clarified that Locey &
Cahill’'s further analysis should be focused on the metal level plans and compare their
recommendation with side by side, hypothetical 4-tier plan with Excellus BCBS rates. The
Committee will commence after the report from Locey & Cahill has been completed in full.

Nominations and Engagement

Mr. Fairbrother did not have any updates to report.
Claims and Appeals

Mr. Shattuck did not have any updates to report.
Mr. Hart, Chair, stated the following Resolutions for the Finance, Operations, and Joint

Committees have been previously approved by those sub-committees and moved for
consideration by the Executive Committee:

Finance Committee

RESOLUTION NO. 040- 2023 - AUTHORIZING HEALTHCARE BENEFITS RENEWAL
(ADMINISTRATIVE SERVICES AGREEMENT) WITH THIRD PARTY ADMINISTRATOR -
EXCELLUS BLUECROSS BLUESHIELD

MOVED by Ms. Drake, seconded by Ms. Henty, the resolution was unanimously adopted
by voice vote of members present, and visibly seen members via remote locations due to
extraordinary circumstances.

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium
(GTCMHIC) is a self-insured municipal cooperative health benefit plan operating pursuant to a
Certificate of Authority issued by the New York State Department of Financial Services pursuant
to Article 47 of the New York State Insurance Law, and

WHEREAS, the current GTCMHIC Municipal Cooperative Agreement defines the actions
to be taken by the GTCMHIC Board of Directors to include the approval of contracts with third
party benefit administrators for the furnishing of goods and services, and

WHEREAS, the Operations and Finance Committee have determined that it is in the
Consortium’s best interest to continue its relationship with Excellus BlueCross BlueShield for the
administration of the Consortium’s medical and prescription drug claims, and
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WHEREAS, Excellus BlueCross BlueShield has agreed to give consideration in future
years for Administration Rates to vary based on growth in enroliment numbers and has set
discounts at four different contract band levels, now therefore be it

RESOLVED, on recommendation of the Finance Committee, the Executive Committee
on behalf of the Board of Directors hereby approves the 2024 Healthcare Benefits Renewal with
Excellus BlueCross BlueShield under the proposed fee structure presented to the Board of
Directors for 2024, 2025 and 2026,

RESOLVED, further, That the Chair of the Board of the Greater Tompkins County
Municipal Health Insurance Consortium be authorized to execute the 2024 contract on behalf of
the Consortium.
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RESOLUTION NO. 041-2023 - AUTHORIZE PURCHASE OF STOP LOSS INSURANCE FOR
2024

MOVED by Mr. Shattuck, seconded by Mr. Mutchler, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances.

WHEREAS, the Consortium must purchase stop loss insurance, as required by Section
4707 of New York State Insurance Law, now therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee on behalf of the Board of Directors authorizes the purchase of the Stop Loss
insurance policy with a deductible of $1 million for the policy period January 1, 2024 to December
31, 2024 with Highmark to include claims incurred from January 1, 2024 thru December 31, 2024
and paid during the period of January 1, 2024 thru June 30, 2025.

RESOLVED, further, That the Plan Consultant is directed to provide the Executive
Director with a copy of said policy.
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RESOLUTION NO. 042-2023 — AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH
FOXPOINTE SOLUTIONS FOR SUPPORT WITH CYBERSECURITY

MOVED by Ms. Henty, seconded by Ms. Drake, the resolution was unanimously adopted
by voice vote of members present, and visibly seen members via remote locations due to
extraordinary circumstances.

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium
(GTCMHIC) has been asked to update several areas related to Cybersecurity as part of the NYS
Department of Financial Services examination, and

WHEREAS, after discussing options with Tompkins County IT Department for additional
support a mutual resource was identified for ongoing Cybersecurity efforts and FoxPointe
Solutions was approached for additional assistance, and

WHEREAS, FoxPointe Solutions consulting engagement is meant to support GTCMHIC
Management in its cybersecurity program efficacy, data security, and overall cyber risk
management expectations, and

WHEREAS, FoxPointe Solutions, per Tompkins County IT Department’s
recommendation, will perform GTCMHIC management-requested assessments and reporting
services as GTCMHIC’s Virtual Chief Information Security Officer (“VCISO”) and cybersecurity
consultant and manage GTCMHIC Information Security program. This includes activities
required under the current versions of NYS DFS 23NYCRR500 Cybersecurity Rule (with limited
exemptions), NY State SHIELD Act (§899-bb), HIPAA/HITECH Acts Security and Breach Laws
(45CFR164.306-316, 45CFR164.400-414) and the Gramm-Leach-Bliley Act (GLBA) (GLBA Title
16, Chapter 1, Part 314 of Subchapter C, Safeguards Rule, and

WHEREAS, GTCMHIC wishes to engage FoxPointe Solutions for a period of one year,
for IT cybersecurity/risk management, and now therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee, on behalf of the Board of Directors, authorizes the Executive Director to enter into a
one-year agreement with FoxPointe Solutions.
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RESOLUTION NO. 043 - 2023 - AUTHORIZATION TO ENTER INTO AGREEMENT WITH
BONADIO & CO. LLP - FINANCIAL REPORTING FOR 2024 - 2026

MOVED by Mr. Mutchler, seconded by Mr. Thayer, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances.



Executive Committee
December 13, 2023

WHEREAS, the Consortium entered into a contract with Bonadio & Co. LLP for financial
reporting services during the years 2013-2023, and

WHEREAS, the Consortium wishes to continue the current arrangement for three
additional years, now therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee, on behalf of the Board of Directors, authorizes the Executive Director to sign a letter
of engagement with Bonadio & Co. LLP for a three-year contract expiring December 31, 2026.
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RESOLUTION NO. 044-2023 — AUTHORIZING INFORMATION TECHNOLOGY SERVICES
AGREEMENT WITH TOMPKINS COUNTY-JANUARY 1, 2024 THRU DECEMBER 31, 2024

MOVED by Ms. Drake, seconded by Mr. Shattuck, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances.

WHEREAS, the Tompkins County Information Technology Services Department (ITS)
has provided technical support to the Greater Tompkins County Municipal Health Insurance
Consortium (GTCMHIC) since it began operations in 2011, and

WHEREAS, the GTCMHIC wishes to continue its contract arrangement with the
Tompkins County Information Technology Services Department that was formalized in 2020, and

WHEREAS, the 2023 Memorandum of Agreement, between the GTCMHIC and the
Tompkins County Information Technology Services Department (ITS) for the provision of
technology services provided to the GTCMHIC, including support in compliance with 23 NYCRR
500, now therefore be it

RESOLVED, on recommendation of the Finance Committee, that the Executive
Committee on behalf of the Board of Directors approves the updated agreement with Tompkins
County Information Technology Services for 2024 for ITS support provided to the Consortium
from January 1, 2024 thru December 31, 2024, and

RESOLVED, further, That the Executive Director is hereby authorized to execute this
contract on behalf of the Consortium.
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RESOLUTION NO. 045-2023- AUTHORIZATION TO PURCHASE INSURANCE POLICIES:
ERRORS AND OMISSIONS, DIRECTORS AND OFFICERS LIABILITY, EMPLOYMENT
PROTECTION COVERAGE, AND A FIDELITY BOND

MOVED by Mr. Salton, seconded by Mr. Snow, the resolution was unanimously adopted
by voice vote of members present, and visibly seen members via remote locations due to
extraordinary circumstances.

WHEREAS, it is the desire of the Board of Directors to ensure liability coverage for the
Consortium, the Board of Directors personally and professionally, and the participating
municipalities, now therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee, on behalf of the Board of Directors, hereby approves that the Consortium shall
purchase coverage for these policies from the following for the period January 1, 2024 thru
December 31, 2024:

e  Errors and Omissions Insurance at $1,000,000 limit with $25,000 retention (placed
by insurance agent Haylor, Freyer and Coon)

e Directors and Officers Liability Insurance at $1,000,000 limit with $25,000
retention and Employment Protection Liability at $1,000,000 limit (placed by
insurance agent Haylor, Freyer and Coon); and

e A Fidelity Bond

RESOLVED, further, That the Executive Director is authorized to execute the renewal
documents for the policies listed above.
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RESOLUTION NO. 046-2023 — AUTHORIZING CONTRACT FOR ACTUARIAL SERVICES -
RISK STRATEGIES - FISCAL YEARS 2023 and 2024

MOVED by Mr. Shattuck, seconded by Mr. Snow, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances.

WHEREAS, the Greater Tompkins County Health Insurance Consortium conducted a
Request for Quotes for Actuarial Services in November of 2023 and awarded a contract to Risk
Strategies, and

WHEREAS, the Consortium wishes to engage Risk Strategies under the terms outlined
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in the proposed agreement for actuarial services for fiscal years ending 2023 and 2024, now
therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee, on behalf of the Board of Directors, approves the Executive Director is hereby
authorized to sign a contract on behalf of the Consortium with Risk Strategies for fiscal years
ending 2023 and 2024.

RESOLUTION NO. 047- 2023 - ACCEPTANCE OF THE VILLAGE OF WATKINS GLEN
REQUESTING AN EXTENSION TO A THREE-YEAR WAIVER FROM COMPLIANCE
GRANTED BY THE GREATER TOMPKINS COUNTY MUNICIPAL HEALTH INSURANCE
(GTCMHIC)

MOVED by Ms. Holmes, seconded by Mr. Mutchler, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances.

WHEREAS, the Village of Watkins Glen submitted an official resolution in 2019
authorizing the Village of Watkins Glen to join the GTCHMIC in accordance with the terms and
conditions outlined in the GTCMHIC Municipal Cooperative Agreement (MCA), and

WHEREAS, by Resolution No. 16 of 2019 the GTCMHIC Board of Directors adopted a
policy outlining a process of applying for 2020 membership to the Consortium, and

WHEREAS, it is recognized that the Village of Watkins Glen did not bring all of the active
employees into the Consortium as required by Section A.5. of the MCA due to contract conditions
at that time, and

WHEREAS, due to new leadership and new contract negotiations since said year 2020,
the Village of Watkins Glen is requesting an extension with the GTCMHIC to add an additional
three years to the existing waiver of Section A.5. MCA compliance, now therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee, on behalf of the Board of Directors, hereby accepts an additional three-year
extension with the Village of Watkins Glen to be waived of compliance with section A.5. of the
GTCMHIC’s 2023 MCA, effective through December 31, 2025.
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RESOLUTION NO. 048-2023 — APPROVAL OF NEW CONTRACT FOR PLAN CONSULTANT
—LOCEY & CAHILL, LLC - JANUARY 1, 2024 - DECEMBER 31, 2024

MOVED by Mr. Snow, seconded by Mr. Mutchler, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances
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WHEREAS, the Consortium requires ongoing Plan consulting services to continue its
operations, and

WHEREAS, the Finance Committee has discussed the need and scope of Benefit Plan
Consultant Services and recommends that the Consortium continue to retain Locey & Calhill,
LLC for those services, and

WHEREAS, the Finance Committee has reviewed and discussed the terms of the
Consortium’s contract with Locey and Cahill, LLC, and

WHEREAS, Locey & Cahill, LLC presented an agreement that became effective as of
January 1, 2023 and remains in effect through December 31, 2026. Thereafter, the Consortium
has the option to extend this contract in one-year increments through December 31, 2026, now
therefore be it

RESOLVED, on recommendation of the Finance Committee, That the Executive
Committee on behalf of the Board of Directors hereby approves its contract with Locey & Cahill,
LLC of the agreement contract for the period January 1, 2024 through December 31, 2024.
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RESOLUTION NO. 049 — 2023 - AUTHORIZATION FOR CONTRACT WITH INSERO & CO.
FOR THE PROVISION OF FINANCIAL AUDITING SERVICES - FISCAL YEAR 2023

MOVED by Ms. Holmes, seconded by Ms. Drake, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances.

WHEREAS, the Consortium issued a Request for Proposals for previous financial
auditing services and upon evaluating responses, by Resolution No. 26 of 2017, and No. 039-
2020 contracted with Insero & Co., LLP for auditing of financial records for the years 2017 thru
2022, and

WHEREAS, upon recommendation of the Executive Director and Consortium Finance
Manager, the Consortium wishes to extend its contract with Insero & Co. LLP for one year for
the purpose of independent auditing the Consortium’s financial records, now therefore be it

RESOLVED, on recommendation of the Executive Committee on behalf of the Board of
Director, That the Executive Director is hereby authorized to sign a contract with Insero & Co to
perform financial auditing services, which include certification that the officers have implemented
Board adopted procedures for the Consortium, for the fiscal year ending December 31, 2023

* k k k k k k %
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Operations Committee

RESOLUTION NO. 050-2023: COMPLETE AND CLOSE 2022 DEPENDENT AUDIT

MOVED by Mr. Salton, seconded by Ms. Holmes, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations
due to extraordinary circumstances

WHEREAS, the Greater Tompkins County Municipal Health Insurance Consortium
(GTCHMIC) is a self-insured municipal cooperative health benefit plan operating pursuant to
Article 47 of the New York State Health Insurance Law, and

WHEREAS, changes occur in employees lives with marriage, divorce, childbirth, and
adoptions that may not become known to the health insurance provider, and

WHEREAS, the GTCMHIC has a responsibility to all employees and employers to ensure
that the Plan covers only eligible spouses and/or dependents, and

WHEREAS, the latest deadline, of Resolution No. 001- 2015, the Dependent Certification
Audit, to be completed May 16, 2022 by all municipal members, and

WHEREAS, the Consortium employers have completed the dependent verification
process, with one exception, and have documented that 40 enrollees needed to be moved from
active class to retiree class but no errors were found of the certified contracts with dependents,
and

WHEREAS, Resolution No. 013-2023, Directing Executive Director and Staff to Complete
the City of Ithaca’s Dependent Certification Audit, has been completed as of September 15,
2023, with the exception of the union groups IPFFA and COU, per the City of Ithaca’s request
and per the Memorandum Of Understanding, MOU, recently established with the IPFFA and
COU unions, and

WHEREAS, The City of Ithaca will complete the audit for these groups as of November
30, 2023, now therefore be it

RESOLVED, on the recommendation of the Operations Committee, That the Executive
Committee, on behalf of the Board of Directors, hereby accepts that the Dependent Audit has
been completed and all municipal members have sent in reports to the GTCMHIC, and

FURTHER RESOLVED, pending the completion by the City of Ithaca dependent audit
on November 30, 2023, the 2022 Dependent Audit can be closed.
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RESOLUTION NO. 051 - 2023 — AMENDMENT TO RESOLUTION NO. 032- 2022 THAT
AMENDED RESOLUTION NO. 011-2020 “AUTHORIZATION BY THE BOARD OF
DIRECTORS TO REMOVE BENEFIT PLANS FROM THE CONSORTIUM’S MENU OF
BENEFIT PLAN OFFERINGS” BY RESTRICTING PLAN ENROLLMENT

MOVED by Ms. Holmes, seconded by Mr. Salton, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances

WHEREAS, to achieve administrative efficiencies the Consortium removed from the
Consortium’s Menu of Benefit Plan Offerings effective January 1, 2021 the following benefit
plans:

Indemnity Plan MM3
Plan Description:

MM3 — Basic Benefits with “Major Medical” $100/$200 Deductible & $750/$2,250 Out-
of-Pocket Maximum

Medicare Supplement Plans MS1. MS2. MS5, and MS6

Plan Descriptions:

MS1 - Medicare Supplement Plans with No Prescription Drug Coverage
MS2 - Medicare Supplement Plans with $5/$15/$30 Rx Copay Plan
MS5 - Medicare Supplement Plans with 20%/20%/40% Rx Copay Plan

MS6 - Medicare Supplement Plans with 20%/30%/50% Rx Copay Plan

, and

WHEREAS, to maintain continued administrative efficiencies the Consortium removed
from the Consortium’s Menu of Benefit Plan Offerings effective January 1, 2023 the follow benefit
plans:

Indemnity Plan MM3- Classic Blue MM RX (No ProAct Prescription Coverage)
Plan Description:
MM3- Classic Blue MM RX $50/150 Deductible & $400/ $1,200 Out-of-Pocket Maximum

PPO3- PPO $20/35

Plan Description:

PPO $20/35 with $2,000/$6,000 Out-of-Pocket Maximum and $750/ $2,250 Out of
Network Deductible

, and
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WHEREAS, per Resolution No. 032-2022, the Consortium voted to remove from the
Consortium’s Menu of Benefit Plan Offerings effective January 1, 2024, the following benefit
plan:

Comprehensive MM6 Plan

Plan Description:

$500/$1500 Deductible & $2,500 $7,500 Out-of-Pocket Maximum
Due to End December 31,2023

WHEREAS, to achieve further administrative efficiencies the Consortium wishes to
continue consolidation and streamlining its menu of benefit plan offerings, and

WHEREAS, although included in the menu of benefit plan offerings, there are medical
and prescription drug plans that are not being utilized by Consortium Participants and have no
one enrolled or less than five Participants, now therefore let it be

RESOLVED, on recommendation of the Operations Committee and the Joint Committee
on Plan Structure and Design, That the Executive Committee, on behalf of the Board of Directors,
hereby Amends Resolution No. 032-2022 and Resolution No. 011-2020 “Authorization by the
Board of Directors to Remove Benefit Plans from the Consortium’s Menu of Benefit Plan
Offerings” to include the following benefit plans be removed from the Consortium’s Menu of
Benefit Plan Offerings, and any new Participants will be restricted from enrolling in the following
plans due to low enroliment, to be effective January 1, 2024.

3T11- 3 Tier Prescription Drug Plan
Plan Description:
3T11- 3 Tier 20%/20%/40% Prescription Coverage

3T13- 3 Tier Prescription Drug Plan
Plan Description:
3T13- 3 Tier 20%/30%/50% Prescription Coverage

PPO1 $10/35 OV Kids $0

Plan Description:

PPO1 $10/35 OV Kids $0 Copay Under 19 for select services with $1,000/ $3,000 Out-of-Pocket
Maximum & $250/$750 Out of Network Deductible.

Indemnity Plan MM1 Classic Blue $100/300 Medical Plan
Plan Description: Classic Blue $100/$300 Deductible & $400/$1,200 Out-of-Pocket Maximum
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RESOLUTION NO. 052 - 2023 - AMENDMENT OF OUTDATED RESOLUTION NO. 001 OF
2017 “ADOPTION OF GREATER TOMPKINS COUNTY MUNICIPAL HEALTH INSURANCE
CONSORTIUM (GTCMHIC) “RECORDS RETENTION POLICY” and ADOPT THE UPDATED
LGS-1 FEATURING RECORDS FOR THE GENERAL ADMINISTRATION OF ALL LOCAL
GOVERNMENT NY STATE ARCHIVES

MOVED by Ms. Henty, seconded by Mr. Mutchler, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances

WHEREAS, Per Resolution No. 001-2017, The GTCMHIC adopted the New York State
Archives CO-2 as its records retention schedule for the Consortium’s administrative records, and

WHEREAS, The record retention report the GTCMHIC adopted via resolution, is now
deemed outdated by the NYS Department of Financial Services (DFS), and

WHEREAS, Per New York State Archives, 2021 LGS-1 consolidates, supersedes, and
replaces Schedule CO-2, MU-1, MI-1 and ED-1, therefore now be it,

RESOLVED, By the GTCMHIC that Retention and Disposition Schedule for New York
Local Government Records (LGS-1), issued pursuant to Article 57-A of the Arts and Cultural
Affairs Law, and containing legal minimum retention periods for local government records, is
hereby adopted for use by all officers in legally disposing of valueless records listed therein.

FURTHER RESOLVED, that in accordance with Article 57-A:

(a)only those records will be disposed of that are described in Retention and Disposition
Schedule for New York Local Government Records (LGS-1), after they have met the minimum
retention periods described therein;

(b)only those records will be disposed of that do not have sufficient administrative, fiscal,
legal, or historical value to merit retention beyond established legal minimum periods.

FURTHER RESOLVED, On recommendation of the Operations Committee, That the
Executive Committee on behalf of the Board of Directors, hereby adopts the amended 2021
Records Retention Policy — LGS-1 as the record retentions policy for the Greater Tompkins
County Municipal Health Insurance Consortium effective immediately.

*hkkhkkk

15


https://www.archives.nysed.gov/node/163894
https://www.archives.nysed.gov/node/163894

Executive Committee
December 13, 2023

RESOLUTION NO. 053-2023 — AMENDMENT OF PHYSICAL, OCCUPATIONAL, AND
SPEECH THERAPY VISIT LIMITS FOR ALL METAL LEVEL PLANS

MOVED by Mr. Salton, seconded by Ms. Holmes, the resolution was unanimously
adopted by voice vote of members present, and visibly seen members via remote locations due
to extraordinary circumstances

WHEREAS, after recent examination of an appeal presented to the Claims and Appeals
Committee and their recommendation to review physical, occupational and speech therapy visit
limits currently set at 45 visits per year for all Consortium Metal Level Plans, and

WHEREAS, review of current 2023 Excellus plan benefit summaries that currently offer
a combined 60 visit limit per year for physical, occupational, and speech therapy, and

WHEREAS, per advisement from Locey & Cahill changes to said benefit will not affect
the actuarial value of any of the Consortium Metal Level Plans, and now therefore be it

RESOLVED, the Joint Committee on Plan Structure and Design recommends to the
Executive Committee, on behalf of the Board of Directors, for the Consortium to update all
Consortium physical, occupational, and speech therapy benefits on all Metal Level Plans to
reflect a 60 visits limit per year effective January 1, 2024, and

FURTHER RESOLVED, a one-time override to approve an additional 15 visits for 2023
for any subscriber that maximizes the current limit of 45 visits per year prior to December 31,
2023, provided it meets all benefit plan qualifications including medical necessity.

*hkkkkkhkk

Financial Update

Mr. Pelton and Mr. Spenard referred to the monthly Budget Performance Report, as
of October 31, 2023 and covered the following key facts:

1. Total Income was 0.18% below the amended budget for the first 10-months of the fiscal
period. The amended budget reflects the changes in plan designs by participants as well as
the additions of new members municipalities.

2. The number of contracts insured by the Consortium increased by 9.10% and the number of
covered lives grew by 9.39%, primarily as the result of adding new municipalities to the
Consortium.

3. The paid claims which collectively include medical, prescription drug, CanaRx and pre-paid
claims account for 94.72% of the total expenses of the Consortium through the first 10-
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months of 2023. Overall paid claims to be 6.21% (including the advanced deposit for
prepayment of claims) over budget for the 2023 Fiscal Year to Date, based on the
amended budget as adjusted for the movement of contracts to other benefit plans and with
the new municipal partners added to the program.

4. As of October 31, 2023, the Consortium lowered its specific stop-loss insurance premium
by approximately $1,893,709.88 and it has incurred large loss claims between $500
thousand and $1 million totaling $1,494,480.16. As of October 31st, the net gain on this
pool, excluding 2023 investments, is $399,229.72. This amount will be reduced each month
by any chargeable loss as well as each monthly stop-loss premium made by the
Consortium. It is important to remember that this figure does not take into consideration
that the pool is also picking up an extra $100,000 in risk per member annually.

5. The net cash assets (unencumbered fund balance) as of October 31, 2023, equals 11.15%

of premium revenues. This includes full funding of the Rate Stabilization Reserve at 7.5%
of Expected Paid Claims and adjusting the Catastrophic Claims Reserve to $4.81 million.

Future Agenda Topics

Strategic Initiatives
Premium Rate Analysis

Adjournment

The meeting was adjourned at 5:32 p.m.

Respectfully submitted by Lynne Sheldon, Clerk of the Board

Next Meeting: February 21, 2024
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