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 “Individually and collectively we invest in realizing high quality, affordable, dependable health insurance.”  

 

RESOLUTION NO. 017- 2018 - AUTHORIZATION TO ENTER INTO AGREEMENT WITH   
  SEGAL CONSULTING FOR AUDIT OF CONSORTIUM    
  OPERATIONS 
 

 MOVED by Mr. Salton, seconded by Ms. Hersey, and unanimously adopted by voice vote by 
members present.  
 

WHEREAS, The Greater Tompkins County Municipal Health Insurance Consortium is in its’ 
eighth year of operations, and 

 
WHEREAS, the Consortium has expanded from thirteen (13) municipal partners at inception to 

thirty-one in 2018, and 
 
WHEREAS, this increase also represents an increase in total covered lives from 4,300 to 5,250, 

and 
 
WHEREAS, the number of participating municipalities is expected to continue to rise, and 

 
WHEREAS, the Consortium audits its financial records and claims administration on a regular 

basis, but has not audited or investigated its operations, and 
 
WHEREAS, an operations audit could provide important information prior to the 2019 review of 

the Municipal Cooperative Agreement and an updated review of the organization structure by the 
Governance Structure Committees, and 
 

WHEREAS, the Consortium continues to expand its membership, it would be prudent to evaluate 
current Consortium’s operations efficiency, any areas in need of shoring up, and how our operations 
compare with comparable self-funded entities, and 
 

WHEREAS, the Executive Committee has received two proposals for conducting a third- party 
operations audit work and recommends the Audit and Finance Committee consider the Consortium 
enter into a contract for an operations audit, now therefore be it 

 
RESOLVED, on recommendation of the Executive and Audit and Finance Committees, That the 

Board of Directors authorizes the Board Chair to sign a contract with Segal Consulting to conduct 
operation audits of Administration, PBM contract and performance, and Stop-Loss contract. 

* * * * * * * * 
 
STATE OF NEW YORK     ) 
                                     ) ss: 

COUNTY OF TOMPKINS ) 
 
 I hereby certify that the foregoing is a true and correct transcript of a resolution adopted by the 
Greater Tompkins County Municipal Health Insurance Consortium on August 23, 2018. 
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