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The Consortium’s Response to COVID-19 
Please follow COVID-19 health and safety guidelines 
issued by the Health Department to protect yourself and 
your community. The Consortium has implemented the 
following policies due to the COVID-19 pandemic: 

• Waived all co-pay or co-insurance fees related to 
COVID-19 testing or care through May 31st, 2020; 

• Waived prescription renewal limitations; 
• Waived co-pays on all Telemedicine visits, regardless 

of diagnosis, through May 31st, 2020; and 

• Members with high deductible health plans will not 
be responsible for co-payments, co-insurance, and 
deductibles for COVID-19 related testing even if the 
deductible has not been met. Individuals with High 
Deductible Health Plans that cover these costs may 
continue to contribute to a Health Savings Account. 

COVID-19 testing and diagnoses costs to the Consortium 
are $8,200 year-to-date. See the graphic below about 
COVID testing among our subscribers. 



Labor Lens
Our Governance: Municipalities and Labor 

Working Together

New Joint Committee Chair 
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The Consortium is pleased to wel-
come Jim Bower as the new Chair 
of the Joint Committee on Plan 
Structure and Design. 

Jim says of his vision as Joint 
Committee Chair: “My goal is 
to strengthen labor’s voice and 
increase the operational efficiency 
of the committee. I would like to 
promote a cooperative working 
environment that contributes to 
efficient, cost-effective healthcare 
for members and municipalities. 
The Joint Committee provides 
a forum where labor and man-
agement can come together to Jim Bower, our new Joint Committee Chair

provide mutually beneficial solutions regarding plan 
benefit structure and design. This results in the best 
coverage for the most economical cost. Regarding gov-
ernance, the relationship between management and la-
bor provides necessary checks and balances that result 
in a stable, competitive product that drives Consortium 

growth.”

Jim began attending the Joint 
Committee as the labor rep-
resentative for the bargaining 
unit at Bolton Point Water 
System, UAW Local 2300, since 
the committee’s inception in 
2011. Jim was elected by his 
peers of the Joint Committee to 
the Board of Directors in 2016. 
In addition, Jim has served on 
various Consortium committees 
such as Own Your Own Health, 
Governance Structure, and the 
Prescription Benefit Manager 
RFP committee.

 We are the Consortium
Our mission: An efficient inter-municipal cooperative that 
provides high-quality, cost-stable health insurance for our 

members and their employees and retirees

By choosing in-network (BCBS) care providers and ser-
vices, our subscribers saved the Consortium and them-
selves $37 million last year. “In-network” includes both 
local providers in the Excellus network and BlueCard 
providers that are in other Excellus networks. 97.2% of 
2019 claims expenses were in-network. 

The 2019 average out-of pocket cost per subscriber was 
$551, which is 27% lower than the average for Excellus 

Average Cost Per Visit (data from Excellus)
Office Emergency Room Urgent Care Telemedicine

$125 $1,448 $278 $40

Central New York customers book of business. 

Of course, there is always room for improvement in our 
health care choices. Overall, there was a 6% increase in 
the number of subscribers using the Emergency Room 
for non-emergency situations, which is a very expensive 
way to access health care (see table above). 



• Well-Baby and Well-Child Care Health Services 
• Bone Mineral Density Measurements 
• Adult Immunizations or Testing 
• Mammograms

There is always room for improvement in our group’s us-
age of these free wellness benefits. In 2019, 78% of chil-
dren under 15 months received their well child exams, 
88% of children up to age six. All children’s development 
should be checked regularly at well visits.

For more information about your benefit plan, 
please visit us online at 

HealthConsortium.net
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Welcome Debra Meeker

Blue4U Wellness  
Program Update

Subscribers on metal plans (Platinum, Gold, Silver, 
Bronze) have a free wellness benefit called Blue4U. 
Blue4U is also available to employees of the Tompkins 
County Incentive Plan Program. This program includes 
biometric screening of key markers for chronic diseas-
es—which often go undetected—as well as counseling 
and wellness training.  

This year, the Consortium held five worksite Blue4U 
screenings. A sixth was cancelled due to the pandemic, 
which had 37 subscribers pre-registered. This screening 
will be rescheduled. 

In addition, there were six Urgent Care Center labs avail-
able for Blue4U screenings Ithaca, Fairmount, Geneva, 
Auburn, Johnson City, and Big Flats. To date, 125 sub-
scribers have participated in the Blue4U program, which 
will be available again in 2021. Watch this newsletter 
and information from your benefits manager in January.

We are pleased to announce that we have hired a new 
Administrative Computer Assistant, Debra Meeker. 
Debra has significant administrative support experience, 
including her evening job supporting TC3’s Ithaca Ex-
tension Center.  Debra also has a good understanding of 
insurance, as she is a licensed independent insurance 
agent that represents AFLAC.  Debra’s insurance back-
ground coupled with her administrative experience 
make her a great addition to the Consortium. 

Although we are current-
ly working remotely, Deb-
ra is already contributing 
to the support of the 
Consortium at a signifi-
cant level.  Please be on 
the lookout for emails 
and other information 
sent out under her signa-
ture. Welcome, Debra!

Our previous Adminis-
trative Assistant, Brittni 
Griep, has moved to the 

Debra Meeker, our new  
Administrative Computer Assistant

Tompkins County Legislature team and is transitioning 
away from supporting the Consortium.  We are thankful 
to the Tompkins County Legislature for allowing Brittni 
to work with us as we transition to new support staff.  
We appreciate Brittni’s help in establishing our Consor-
tium office and defining this newly created position. We 
are grateful for her service. Thank you Brittni!

Preventive care can help you stay 
healthy and reduce your risks for cer-
tain illnesses. The following preventive 
services are covered in full by your 
Consortium insurance plan:

• Annual Adult Physical Examinations 
• Family Planning and Reproductive 
• Well-Woman Examinations 

Free Preventative Health Care  from Excellus BCBS

“There is always room 
for improvement in 
our group’s usage of 
these free wellness 

benefits.”

As for adults, 74% of women aged 
50-74 in our group received a breast 
cancer screening.  63% of women 
aged 21-64 received a cervical can-
cer screening, and 57% of subscrib-
ers over 50 received a colon cancer 
screening. Remember, early detection 
increases the chances of a cure and 
reduces treatment costs.

Visit the Preventive Health section of ExcellusBCBS.com 
to learn more about these and other services available 
to you.

http://healthconsortium.net/
http://ExcellusBCBS.com


Wellness

The Consortium Connection 
To receive this quarterly newsletter electronically,  
email a request to consortium@tompkins-co.org

    Publisher: Don Barber
    Producer:  Jen Keller Jensen
    Support:  Elin Dowd

Greater Tompkins County Municipal 
Health Insurance Consortium

125 E. Court St., Ithaca NY 14850
(607) 274-5590      consortium@tompkins-co.org

Upcoming Open Meetings
Wellness is preventative health care that promotes 

health and prevents disease.
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Medicare Basics: Part 2
The last Consortium Connection 
(March 2020) discussed Basic 
Medicare Part A (Hospital In-
surance), Part B (Medical Insur-
ance), and Part D (Prescription 
Drug Coverage). Extra health 
insurance options also exist 
that provide more coverage for 
Medicare-eligible subscribers. 

The Consortium offers Medicare Supplemental coverage 
to assist subscribers with deductible and co-insurance 
costs. Our Medicare Supplement, like all other health 
insurance plans, pays secondary coverage on any claim 
where the subscriber is enrolled in Medicare, which is 
always the primary payer. Medicare Supplement has a 
prescription benefit attached so you will NOT want to 
sign up for optional Part D.

Some municipal employers offer health insurance to 
retirees over 65 that continues the plan covering active 
employees. This is called a “wrap-around” plan. You re-
ceive the same benefit coverage you had when actively 
employed, including prescription benefits. Wrap-around 
plans recognize Medicare as primary and wrap their cov-
erage around the basic Medicare benefits. Like Medicare 
Supplements, wrap-around plans have a prescription 
benefit attached so you will NOT want to sign up for 
optional Part D.

There is yet another option, Part C (also known as 
Medicare Advantage). Medicare Advantage is an “all-
in-one” alternative to basic Medicare. These “bundled” 
plans include Part A, Part B, and usually Part D. Like 
Medicare Supplement and a wrap-around plan, Medi-
care Advantage plans have lower out-of-pocket costs to 
the subscriber than basic Medicare. Medicare Advan-
tage plans are products sold by private insurance com-
panies. In most cases, you’ll need to use doctors which 
are in that plan’s network. Many Medicare Advantage 
plans offer extra benefits that basic Medicare doesn’t 
cover—like vision, hearing, dental, and more. Medicare 
Advantage plans are subsidized by the federal govern-
ment which explains why these plans have lower premi-
ums than any other additional option to Medicare.

At this time, all meetings are planned to be via Zoom. If you would 
like to observe, please contact consortium@tompkins-co.org and 
we will forward connection links and phone numbers. 

Board of Directors
June 25, August 27, and September 24 (6 PM) 

Joint Committee on Plan Structure and Design
June 4, July 2, August 6 and September 3 (1:30 PM)

You can find times and dates of our other committees on the  
Events section of our website: www.healthconsortium.net

The Consortium ended 2019 with an unexpected growth 
in assets: a net income of $4.4 million! Because the 
Consortium added eight new municipal partners in 2019, 
our premium revenues increased 19% while claims ex-
penses were 10% under budget. In addition, the Consor-
tium’s investment income significantly increased in 2019, 
ending up 115% over budget. These differences explain 
the good year end results.

The Board used this additional revenue to 1) hold pre-
mium rate increase at 5% for 2020, 2) increase our 
Rate Stabilization Reserve to manage future premium 
rate increases, and 3) increase our Catastrophic Claims 
Reserve to backstop the Board decision to increase our 
Stop-Loss insurance deductible. Stop-Loss insurance pro-
tects the Consortium for claims that total more than the 
deductible, and increasing the Stop-Loss deductible has 
reduced its premium by nearly $400,000 for 2020.  

With the uncertainty of the pandemic now upon us, hav-
ing a strong financial foundation ensures reliable health 
insurance protection for our subscribers.

Weathering the Storm with 
Strong Financials

http://www.healthconsortium.net

