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Greater Tompkins County Municipal Health Insurance Consortium
Audit and Finance Committee
August 25, 2015
2:30 p.m.
Old Jail Conference Room
Agenda

Call to Order (2:30)
Approve Minutes of July 21, 2015 Meeting (2:32)

Executive Director’'s Report (2:35)
a. Other municipal interest

Thayer

Barber

b. Code of Ethics — continued discussion of Resolution designating

Neutral Third Party

Financial Update 2015 (2:45)
a. Discussion of 2016 Budget

Update on BMI Audit Recommendations (3:05)

Wellness Component for Health Plans (3:15)

Review process for making changes to Metal Level Plans (3:25)
Discuss Fund Balance Targets (3:45)

Update on TC3 Billing (3:55)

10.Next Agenda Items (4:00)

11. Adjournment (4:05)

(invoices attached for information only)
Next meeting: September 22, 2015 — 2:30 p.m.

Locey

Locey
Cook
Locey
Barber

Snyder



TOMPKINS COUNTY COUNCIL OF GOVERNMENTS
125 EAST COURT STREET
ITHACA, NY 14850

HANCOCK

ESTABROOK,trp

COUNSELORS AT LAW

1500 AXA Tower |, 100 Madison St.,
Syracuse, NY 13202

T: (315) 565 4500 « F: (315) 565 4600
Federal 1D: 15-0502175

' JULY 30, 2015 INVOICE

FOR LEGAL SERVICES RENDERED IN CONNECT

# 401734

ION WITH:

HEALTH BENEFITS CONSORTIUM

- 06/23/15 N. Brown 1.00
1 06/23/15 R. Poyer 0.50
06/25/15 N. Brown 0.25
06/26/15 R. Poyer 2.50
TOTAL HOURS 4.25

109797-00001/J3GP

Receive and review e-mail re:
Department of Financial Services
request for certain voting procedures;
review letter from Adrian Pope at
Department of Financial Services;
telephone conference with Steve Locey
re: legal opinion on Department of
Financial Services request; e-mail
correspondence with Robert D. Poyer
re: same

Office conference with Nina I. Brown;
reviewed correspondence from New York
State Department of Financial
Services; research re: New York State
Insurance Law and Business Corporation
Law

Telephone conference with Steve Locey
re: Greater Tompkins County Municipal
Health Insurance Consortium Municipal
Cooperative Agreement Follow-Up
Review Amended Municipal Cooperative
Agreement; office conference with Nina
I. Brown; drafted additional
Amendments to Cooperative Agreement;
brief review of New York Insurance
Law; e-mail to Steve Locey re: same

TOTAL FOR SERVICES

S 881.25

TOTAL THIS STATEMENT $ 881.25




Minutes - draft
Audit and Finance Committee
July 21, 2015
2:30 p.m.
Old Jail Conference Room

Present: Kathy Miller, Mack Cook, Peter Salton, Chuck Rankin, Laura Shawley

Absent:  Scott Weatherby

Excused: Steve Thayer

Guests:  Don Barber, Judy Drake, Rick Snyder, Jeff Shepardson, Community Dispute Resolution
Center; Marty Cahill and Judy Taber (via telephone)

Call to Order
Mr. Rankin called the meeting to order at 3:00 p.m.

Approval of Minutes of June 23, 2015

It was MOVED by Mr. Salton, seconded by Ms. Miller, and unanimously adopted by voice vote
by members present, to approve the minutes of June 23, 2015 as submitted. MINUTES APPROVED.

Executive Director’s Report

Mr. Barber reported on other municipal interest in the Consortium and said Truxton, Virgil,
Cortlandville, Newfield, and the City of Elmira have expressed interest. The State has reviewed and
approved the proposed changes to the Municipal Cooperative Agreement and municipalities are in the
process of adopting resolutions to approve the Agreement.

Mr. Barber said having the Executive Committee be a neutral third party during the recent Ethics
review was difficult and since the Consortium cannot be covered under the scope of what the County’s
review process would cove he asked Mr. Shepardson if this would be a process CDRC could handle.
This process would involve an alteration of the Consortium’s Code of Ethics Policy. When someone has
a concern he suggested that they notify the Attorney-in-Fact, John Powers, who would gather information
and inform the Board of what it would need to go through the dispute resolution process. The Board
could hire CDRC to be the neutral third party that would make a recommendation.

Mr. Shepardson said CDRC has done similar work and if additional information is needed they
would seek that from the Board or the Consortium’s attorney. Mr. Salton asked if the mediation process
would be binding. Mr. Barber said CDRC would make a recommendation to the Board and the decision
of the Board would be final. There was a brief discussion of the cost and amount of time it would take to
review the information. Mr. Shepardson said CDRC typically charges $150 per hour and he would expect
there to be approximately four hours of work. He explained CDRC is mandated in every county by the
Unified Court System. In addition to doing work for the courts they provide conflict management and
neutral third party services, and trainings for businesses and organizations. They provide services in three
counties, have 6 paid staff and over 50 volunteers.

Mr. Cook spoke of the recent case and the expense that was incurred by the accused to comply
with the fact-gathering process. He said what was proved to be baseless at the end was costly for one of
the parties and was not reimbursable by the municipality or the Consortium. He suggested a mediation
take place at the beginning of the process and noted there is very little cost to accuse but it is very costly
to defend against an allegation. It was stated that this would require an amendment to the Ethics Policy
and this would need to be approved by the Board of Directors. Mr. Salton said he would support having
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the Executive Committee look at this. Mr. Shepardson was asked to submit a contract that includes an
early mediation and also a fee structure.

The Committee agreed further work was needed on Section 15 and will to continue discussion
this resolution at the next meeting. Mr. Shepardson asked to be included in any correspondence relating
to this.

RESOLUTION NO. - AMENDING CONSORTIUM ETHICS POLICY AND DESIGNATING
NEUTRAL THIRD PARTY (DEFERRED TO NEXT MEETING)

WHEREAS, the Consortium’s Attorney-In-Fact is willing to receive a report of a potential Code
of Ethics violation, he feels that the process for resolving if any violation has occurred and the possible
remedy is codified in the Article V of the Municipal Cooperative Agreement, and

WHEREAS, the Code of Ethics is silent on the process for resolving if any violation has occurred
and the possible remedy, and

WHEREAS, the Audit and Finance Committee has determined that a neutral third party would
well-serve the review process, and

WHEREAS, the Community Dispute Resolution Center of Tompkins County provides such
services and is willing to serve in the neutral third party role for any Greater Tompkins County municipal
Health Insurance Company reported ethics violations, now therefore be it

RESOLVED, on recommendation of the Audit and Finance Committee of the Greater Tompkins
County Municipal Health Insurance Consortium, That the Board of Directors hereby recommends that
Section 15 of the adopted Code of Ethics be amended to read:

15. Reporting of Ethics Violations. When becoming aware of a possible violation fo the
Consortium’s Code of Ethics, employees, Board of Directors, employees of members, and the public may
report the matter to the Consortium Attorney-in-fact, John Powers, Esg. In reporting the matter, members
may chose to go on record as the complainant or report the matter on a confidential basis. The Attorney-
In-Fact will collect all information presented regarding the alleged Code of Ethics violation, and
send that information to the neutral third party designation by the Board of Directors,

RESOLVED, further, That the Community Dispute Resolution Center of Tompkins County is
designated as the neutral third party in the event of requested ethics review.

E R i e i

Financial Update

Mr. Cahiill reported on 2015 budget results through June and said the Consortium is having a
good year with $3.2 million in net income. This is due large in part to medical claims being $2 million
below budget. He said this is good in today’s environment for a group this size but noted it would only
take a couple of claims to use this up. Mr. Locey will be looking at large losses and will be doing a
catastrophic loss analysis for the first six months of this year and doing six month periods for previous
years.

Mr. Cahill spoke of the 2016 budget and said next year’s budget forecast includes a 5% premium
increase. It is still a little early to start moving that rate increase down but Mr. Cahill believes if claims
continue to come in under budget that this can go down.
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Mr. Barber said at the last meeting there was discussion of establishing a target fund balance of
18% and the budget information presented does not do that. In 2018 the Consortium would be below the
18% and in 2019 the Consortium is way below that. He said it would take significant rate increases to get
there if the Consortium were to establish that fund balance. Mr. Cahill said the Consortium has a very
conservative paid claims trend built into the budget at 8.85% and when looking at long-term budgeting
they try to keep that at a level that remains conservative but could get more aggressive if the claims trend
were to change. He said if the Consortium were to stay below budget for 2015 it would draw all of the
numbers down. Mr. Cahill said he will speak with Mr. Locey about updating future year projections and
coming up with some numbers that maintain that level of fund balance.

Mr. Barber noted the Consortium needs to take action on the 2016 budget at its September 24,
2015 meeting to comply with the requirement to adopt a budget by October 1%,

Actuarial Value Calculator Exercise

This item was deferred to the next meeting as Mr. Locey was not in attendance. Mr. Barber
stressed there needs to be discussion on how changing levers within plans impacts the actuarial value of
metal level plans at both this Committee and the Joint Committee on Plan Structure and Design at the
August meetings. He also spoke of the importance of bringing labor into these discussions so they are
aware of impacts Mr. Cahill will speak with Mr. Locey to make sure this takes place.

BMI Audit Recommendation

Ms. Taber reviewed the BMI Audit Summary prepared by Carolyn Guard of BMI Audit Services
containing three main areas BMI felt the Consortium should be made aware of:

1. Coordination of Benefits: There is a potential for additional monies for claims that were paid
incorrectly. BMI is recommending there be additional reporting to review members’ claims
and Ms. Taber has a call into Excellus to review the report.

2. Diagnostic Scans: The documentation provided to BMI indicated there was no copayment
for this service; however, Excellus stated the PPO H product has a $10 co-pay. When this
was researched Ms. Taber said they found this product does have a copayment; however,
when the plan documents for the PPO plans were created a lot of different plans from
municipalities were combined and included the highest level of benefits. Therefore, the PPO
plan that was developed by Locey and Cahill does not have a copayment for diagnostic
services. This is something the Consortium needs to make sure it is in agreement with and
any plan documents going forward need to reflect this and Excellus has to set up its system to
appropriately apply the benefits. She stated Mr. Locey is working on creating plan
documents that will include the appropriate language and benefits as well as mandates and
language required by the State Department of Financial Services.

Ms. Drake said Excellus systems should be set up to match language contained in the
Consortium’s plan documents.

3. Large Claims: Plan documents require pre-certification for inpatient admissions. The Audit
required samples that all had the appropriate pre-certification but they are questioning the
length of stays and have said it didn’t appear there was any case management or clinical
review of the inpatient stays on these claims. However, Excellus pays most of their inpatient
hospital claims based on a DRG and in this arena the length of stay isn’t an issue because
there are guidelines as to the low and high end of the stay. Regardless of how many days the
member stays inpatient, as long as it is within the high and low the payment would remain the
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same. Ms. Taber said Locey and Cahill does not view this as an issue that needs further
follow-up with Excellus

Ms. Taber said there was another document that contained several recommendations related to
plan documents and there is a still need for clarification on how the Consortium wants Excellus to
administer certain benefits. She gave an example of coverage for dental services which are not generally
covered under the medical plan; however, there were a number of claims found where people were using
the Emergency Room to get care for their teeth and those claims were being paid. She said Excellus
needs guidance on whether these claims should be paid and noted these services are excluded and most
plans do not pay for those services.

Mr. Snyder questioned what service was provided at the Emergency Room; Ms. Taber did not
have information available at this time. Ms. Drake said if the service is for pain management she does not
view the service being provided as a dental service. Mr. Cahill suggested waiting to make a decision on
this until further information was received.

Mr. Barber said the Consortium needs to come up with a resolution for the Board of Directors and
the Department of Financial Services to approximately 30 different areas that were identified by BMI and
hopes the majority of this can be done by November. He addressed the comment “what the Consortium
wants for a benefit plan” and said the Consortium is only in a position to look at what the benefit plan
says, what the practice is, and to make a determination that the practice they Excellus is using complies
with the benefit plan. If it doesn’t comply there would be a need for a change to be made.

Recommend Prescription Drug Claims Auditing Firm

Ms. Taber said it is the recommendation of Locey and Cahill and to use BMI Audit Services to
perform the prescription drug audit. Mr. Locey will be contacting BMI to negotiate the price prior to
signing a contract.

RESOLUTION NO. - AMENDMENT OF CONSORTIUM BUDGET TO CREATE EXPENSE
CATEGORY FOR PRESCRIPTION DRUG CLAIMS AUDIT AND
SELECTION OF FIRM TO PERFORM AUDIT

MOVED by Ms. Shawley, seconded by Mr. Cook.

Mr. Barber said during the medical claims audit there were two agreements; one was a Business
Associate Agreement and the other addressed the cost for the audit. He questioned if the Business
Associate Agreement would apply to this and said Ms. Drake had asked that the Consortium’s attorney
review the documents prior to signing. Mr. Barber said the Department of Financial Services is looking
for this audit to be complete and submitted along with the 2015 Year-end JURAT. Mr. Cahill said he will
provide Mr. Powers with a copy of the contracts tomorrow.

Mr. Salton said he felt this was being rushed and would have liked to have additional time to
consider this. Ms. Drake referenced discussion that took place at the last meeting and said she would feel

more comfortable with a contract that didn’t exceed $38,000 which includes $3,000 for travel expenses.

It was MOVED by Mr. Salton, seconded by Ms. Miller, and unanimously adopted by members
present, to amend the amount in the last Resolved from $63,000 to $38,000. MOTION CARRIED.

The resolution as amended was unanimously adopted by voice vote by members present.
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WHEREAS, the New York State Department of Financial Services, during its most recent audit
recommended that the Consortium conduct periodic medical and prescription drug claims audits, and

WHEREAS, the Board of Directors at its May 28, 2015 meeting accepted a final report on the
Consortium’s first medical claims audit and is now prepared to undertake a prescription drug claims audit
as part of its fiduciary responsibility to ensure claims paid by ProAct are in accordance with the benefit
plan documents, Federal and State Laws, Rules, and Regulations, and industry standard practices, and

WHEREAS, in anticipation of initiating a prescription drug claims audit the responses to the
2013 Request for Proposals have been updated and reviewed by the Consultant and the Audit and Finance
Committee, now therefore be it

RESOLVED, on recommendation of the Audit and Finance Committee, That an expense line is
hereby created for Prescription Drug Claims Auditing Services,

RESOLVED, further, That the Consortium hereby engages the firm of BMI to perform an audit
of the Consortium’s prescription drug claims,

RESOLVED, further, That subject to the recommendation of the Consortium’s attorney, the
Chair of the Board of Directors is authorized to sign a contract with BMI for these services for an amount
not to exceed $38,000.

EE I I i

Wellness Component for Health Plans

Mr. Cook said the Owning Your Own Health Committee continues to debate what its
recommendation will be to the Board with regard to adding a wellness component in the Consortium’s
metal plans. The Consortium has a metal plan that was brought forward with a wellness component
attached to it; however, that component has not been identified. He thinks the Committee is close to
making a recommendation on a program that would have budget implications of approximately $4,500
per year based upon all 30 members in the plan participating in the program. It would be the Blue4U bio-
metric testing program and its cost would be included in medical claims in 2016. He explained the
voluntary program includes testing screens for several indicators of wellness and includes a vigorous
counseling component. He expects the Committee to make a recommendation at its August meeting.

Mr. Cook said the Committee will be presenting the Board with a resolution recommending the
Consortium continue the flu shot program.

Update on Tompkins Cortland Community College Billing

Mr. Snyder reported as of year-end there was quite a receivable balance ($36,379) from TC3 that
he had to show on the JURAT and the Consortium’s financial statements. They had made some
payments towards that amount from 2014 and the Finance Department worked with them to hold off on a
good portion of the bill because Excellus was behind in granting them adjustments. They had received
significant adjustments this year that considerably reduced that balance. At this time the balance has been
reduced to $11,945. However, Mr. Snyder said for 2015 TC3 is past due on $70,477, bringing the total
outstanding to $82,400. He said they have four groups that are billed to one person who distributes to
each of the groups. The person responsible for each group then tries to make sense of the group’s census
and billing. At the auditor’s suggestion Lisa Christian from the Finance Office visited each of the staff in
those groups to work on this. She felt there was agreement on the amount owed, however, there has not
been any progress made to date on payment of outstanding balances. He said he received a
communication in May from Susan Dewey of TC3 who stated most of the contention is because of not

5



Audit and Finance Committee
July 21, 2015

getting adjustments on bills by Excellus in a timely manner and if they had actual bills with correct rosters
each month and all adjustments were being made to bills in a timely manner they would have no problem
paying bills. Mr. Snyder will be setting up a follow-up meeting with Ms. Dewey and Ms. Dovi.

Mr. Cook said there has been discussion of offering one of the metal plans to the adjunct faculty
group at TC3 next year and this would create a fifth group. He suggested there be discussion of whether
the Consortium wanted to create this additional liability. Mr. Barber said TC3 is not a participant in the
Consortium and that this is a billing issue between TC3 and the County.

Next Agenda ltems

The following items were suggested for inclusion on the next agenda:
Code of Ethics resolution including fee structure

Wellness Component

TC3 billing

Fund balance targets
Walk through process for determining Actuarial Value and Amending Benefit Plan

Adjournment

The meeting adjourned at 4:10 p.m.

Respectfully submitted by Michelle Pottorff, Administrative Clerk
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stable insurance future.

RESOLUTION NO. 2015 - AMENDMENT TO GREATER TOMPKINS COUNTY
MUNICIPAL HEALTH INSURANCE CONSORTIUM CODE
OF ETHICS POLICY AND DESIGNATING COMMUNITY
DISPUTE RESOLUTION CENTER AS NEUTRAL THIRD
PARTY

WHEREAS, Section 15 of the GTCMHIC Board of Directors Resolution 001-2014
regarding adoption of Code of Ethics reads as follows:

“Reporting of Ethics Violations. When becoming aware of a possible violation of the
Consortium’s Code of Ethics, employees, Board of Directors, employees of members, and the
public may report the matter to the Consortium Attorney-in-fact, John Powers, Esq.. In reporting
the matter, members may choose to go on record as the complainant or report the matter on a
confidential basis.”

WHEREAS, the Consortium’s Attorney-In-Fact is willing to receive a report of a potential
Code of Ethics violation, he feels that the process for resolving if any violation has occurred and
the possible remedy is codified in the Article V of the Municipal Cooperative Agreement (MCA),
and

WHEREAS, the Code of Ethics is silent on the process for resolving if any violation has
occurred and the possible remedy, and

WHEREAS the 2015 Amended Municipal Cooperative Agreement amends Article V to
include Board Member or Committee Person in addition to Participant stated in the previous
MCA, and

WHEREAS, the Audit and Finance has determined that Disputes arising within the Code
of Ethics could involve persons which is not accounted for in MCA Article V and that with
persons, as opposed to “Participants” (entities), mediation is a common and often productive
intermediate step to resolution and agreement ahead of a formal finding and Board of Directors
determination of a ruling, and

WHEREAS, a neutral third party is desired to mediate and, if needed, conduct the
review process, and make a recommendation for resolution to the Executive Committee as
stated in 2015 Amended MCA Article V.3.a.(i), and

WHEREAS, the Community Dispute and Resolution Center of Tompkins County
provides such services and is willing to serve in the neutral third party role for any Greater
Tompkins County Municipal Health Insurance Company reported ethics violations, now
therefore be it

RESOLVED, That the Audit and Finance Committee of the GTCMHIC Board of Directors
hereby recommends that section 15 of the adopted Code of Ethics be amended to read:



RESOLUTION NO. 2015 - AMENDMENT TO GREATER TOMPKINS COUNTY
MUNICIPAL HEALTH INSURANCE CONSORTIUM CODE
OF ETHICS POLICY AND DESIGNATING COMMUNITY
DISPUTE RESOLUTION CENTER AS NEUTRAL THIRD
PARTY

“15. Reporting of Ethics Violations. When becoming aware of a possible violation
of the Consortium’s Code of Ethics, employees, Board of Directors, employees of
members, and the public may report the matter to the Consortium Attorney-in-
fact, John Powers, Esq.. In reporting the matter, members may choose to go on
record as the complainant or report the matter on a confidential basis. The
Attorney-In-Fact will collect all information presented regarding the and
send that information to the neutral third party designation by the Board of
Directors for mediation and conduct the review process, and make a
recommendation for resolution to the Executive Committee as stated in
2015 Amended MCA Article V.3.a.(i),

RESOLVED, further, That the Community Dispute and Resolution Center of Tompkins
County is designated as the neutral third party in the event of requested ethics review.
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Greater Tompkins County Municipal Health Insurance Consortium (GTCMHIC)

2015 Treasurer's Report Data (Cash Basis)

Quarterly Financial Results Year
2015 2015 2015 2015 2015
EHE il MErHE AprE Eyle Ji-ts S Actual Results 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Al

|Beginning Balance

$14,771,429.76

$15,671,056.90]

$16,709,861.43

$16,383,705.22 |

$16,863,189.11

$17,854,737.40]

$17,992,131.70]

$14,771,429.76

$14,771,429.76

$16,383,705.22

$17,992,131.70

$19,405,003.65

$14,771,429.76

Income

l Medical Plan Premiums $3,135,736.85 $3,126,949.56 $3,126,949.56 $3,148,559.31 $3,136,441.01 $3,119,057.60 $3,129,970.05 $21,923,663.94 $9,389,635.97 $9,404,057.92 $3,129,970.05 $0.00 $21,923,663.94
Ancillary Beneit Plan Premiums $10,476.20 $10,602.60 $10,530.54 $10,575.64 $10,429.38 $10,128.60 $10,446.34 $73,189.30 $31,609.34 $31,133.62 $10,446.34 $0.00 $73,189.30
Interest $1,015.47 $1,004.92 $1,201.06 $1,078.37 $966.08 $1,026.91 $1,092.07 $7,384.88 $3,221.45 $3,071.36 $1,092.07 $0.00 $7,384.88
Rx Rebates $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Stop-Loss Claim Reimbursements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Other $0.00 $0.00 $1,187.61 $0.00 $0.00 $0.00 $350.30 $1,537.91 $1,187.61 $0.00 $350.30 $0.00 $1,537.91
Total Income $3,147,228.52 $3,138,557.08 $3,139,868.77 $3,160,213.32 $3,147,836.47 $3,130,213.11 $3,141,858.76 $22,005,776.03 $9,425,654.37 $9,438,262.90 $3,141,858.76 $0.00 $22,005,776.03

Expenses
Medical Paid Claims $1,360,181.92 $1,592,886.30 $2,264,768.23 $1,808,200.04 $1,473,438.60 $2,063,868.71 $1,189,596.15 $11,752,939.95 $5,217,836.45 $5,345,507.35 $1,189,596.15 $0.00 $11,752,939.95
Rx Paid Claims $677,620.79 $302,648.33 $1,000,227.97 $682,882.72 $675,327.49 $744,987.77 $373,577.92 $4,457,272.99 $1,980,497.09 $2,103,197.98 $373,577.92 $0.00 $4,457,272.99
Medcial Admin Fees $75,406.90 $76,170.56 $76,170.56 $75,874.71 $77,398.87 $75,437.09 $76,366.02 $532,824.71 $227,748.02 $228,710.67 $76,366.02 $0.00 $532,824.71
Rx Admin Fees $6,958.00 $3,409.00 $9,885.00 $7,477.00 $6,535.00 $6,519.00 $3,100.00 $43,883.00 $20,252.00 $20,531.00 $3,100.00 $0.00 $43,883.00
Flue Clinic Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
NYS Graduate Medical Exp. $19,921.90 $19,805.22 $19,962.08 $19,817.81 $19,784.42 $19,772.25 $0.00 $119,063.68 $59,689.20 $59,374.48 $0.00 $0.00 $119,063.68
ACA PCORI Fee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
ACA Trans. Reins. Program Fee $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
Stop-Loss Insurance $59,837.75 $59,837.75 $59,837.75 $34,642.64 -$131,250.61 $53,418.38 $53,541.62 $189,865.28 $179,513.25 -$43,189.59 $53,541.62 $0.00 $189,865.28
Advance Deposit / Pre-Paid Claims $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Legal Fees $0.00 $3,190.00 $3,561.25 $0.00 $2,908.12 $4,523.75 $881.25 $15,064.37 $6,751.25 $7,431.87 $881.25 $0.00 $15,064.37
Executive Director Fees $0.00 $2,407.71 $3,662.50 $2,814.25 $2,690.30 $2,992.50 $1,395.50 $15,962.76 $6,070.21 $8,497.05 $1,395.50 $0.00 $15,962.76
Consultant Fees $5,848.10 $6,031.70 $6,356.40 $14,500.00 $4,500.00 $7,651.80 $3,937.30 $48,825.30 $18,236.20 $26,651.80 $3,937.30 $0.00 $48,825.30
Accounting Fees $3,040.80 $3,040.80 $9,355.99 $14,028.64 $4,485.21 $3,047.66 $3,042.76 $40,041.86 $15,437.59 $21,561.51 $3,042.76 $0.00 $40,041.86
Actuarial Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Audit Fees $0.00 $19,800.00 $0.00 $10,000.00 $9,900.00 $0.00 $0.00 $39,700.00 $19,800.00 $19,900.00 $0.00 $0.00] $39,700.00
Insurances (D&O / Prof. Liab.) $28,159.80 $0.00 $0.00 $0.00 $0.00 $0.00 $2,346.67 $30,506.47 $28,159.80 $0.00 $2,346.67 $0.00 $30,506.47
Internal Coordination (Finance) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Internal Coordination (Support) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Surety Bond Fee / Loan Interest $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Payment Refund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00] $0.00]
Ancillary Benefit Premiums $10,539.40 $10,338.48 $10,575.64 $10,429.38 $10,356.90 $10,411.26 $10,634.72 $73,285.78 $31,453.52 $31,197.54 $10,634.72 $0.00 $73,285.78
Other Expenses / Supplies $86.02 $186.70 $1,661.61 $62.24 $213.88 $188.64 $10,566.90 $12,965.99 $1,934.33 $464.76 $10,566.90 $0.00 $12,965.99
Total Expenses $2,247,601.38 $2,099,752.55 $3,466,024.98 $2,680,729.43 $2,156,288.18 $2,992,818.81 $1,728,986.81 $17,372,202.14 $7,813,378.91 $7,829,836.42 $1,728,986.81 $0.00 $17,372,202.14

|Net Income $899,627.14 | $1,038,804.53 | -$326,156.21 | $479,483.89 | $991,548.29 | $137,394.30 | $1,412,871.95 | $4,633,573.89 $1,612,275.46 $1,608,426.48 $1,412,871.95 $0.00 $4,633,573.89

|Ending Balance

$15,671,056.90]

$16,709,861.43

$16,383,705.22

$16,863,189.11

$17,854,737.40]

$17,992,131.70]

$19,405,003.65

$19,405,003.65

$16,383,705.22

$17,992,131.70

$19,405,003.65

$19,405,003.65

$19,405,003.65

|Liabi|ities and Reserves

IBNR Reserve

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

$3,961,856.66

Surplus Account

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

$1,893,446.90

Claims / Rate Stabilization Reserve

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

$1,650,773.61

Catastrophic Claims Reserve

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

Total Liabilities and Reserves $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17 $8,556,077.17
Unencumbered Fund Balance $7,114,979.73 $8,153,784.26 $7,827,628.05 $8,307,111.94 $9,298,660.23 $9,436,054.53 $10,848,926.48 $10,848,926.48 $7,827,628.05 $9,436,054.53 $10,848,926.48 $10,848,926.48 $10,848,926.48
Monthly Contract Count 2,299 2,311 2,307 2,307 2,309 2,309 2,306 16,148 6,917 6,925 2,306 0 16,148
Monthly Covered Lives 5,037 5,048 5,029 5,026 5,025 5,016 5,020 35,201 15,114 15,067 5,020 0 35,201
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Greater Tompkins County Municipal Health Insurance Consortium (GTCMHIC)
2015 Treasurer's Report Data (Cash Basis)

Quarterly Financial Results Year
EHE il MErHE AprE Eyle Ji-ts S ACIU;OJI:ZSUHS 1st g):asrter 2nd2(gl];2rter 3rd z(gjzrter 4th z(gljj-grter Al
[Beginning Balance $14,771,430] $15,671,057 | $16,709,861 $16,383,705 $16,863,189 $17,854,737| $17,992,132] $14,771,430 $14,771,430 $16,383,705 $17,992,132 $19,405,004 14,771,430
|Income
Medical Plan Premiums $3,135,737 $3,126,950 $3,126,950 $3,148,559 $3,136,441 $3,119,058 $3,129,970 $21,923,664 $9,389,636 $9,404,058 $3,129,970 $0 21,923,664
Ancillary Beneit Plan Premiums $10,476 $10,603 $10,531 $10,576 $10,429 $10,129 $10,446 $73,189 $31,609 $31,134 $10,446 $0 73,189
Interest $1,015 $1,005 $1,201 $1,078 $966 $1,027 $1,092 $7,385 $3,221 $3,071 $1,092 $0 7,385
Rx Rebates $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Stop-Loss Claim Reimbursements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 [U
Other $0 $0 $1,188 $0 $0 $0 $350 $1,538 $1,188 $0 $350 $0) 1,538
Total Income $3,147,229 $3,138,557 $3,139,869 $3,160,213 $3,147,836 $3,130,213 $3,141,859 $22,005,776 $9,425,654 $9,438,263 $3,141,859 $0 22,005,776
Expenses
Medical Paid Claims $1,360,182 $1,592,886 $2,264,768 $1,808,200 $1,473,439 $2,063,869 $1,189,596 $11,752,940 $5,217,836 $5,345,507 $1,189,596 $0 11,752,940
Rx Paid Claims $677,621 $302,648 $1,000,228 $682,883 $675,327 $744,988 $373,578 $4,457,273 $1,980,497 $2,103,198 $373,578 $0 4457273
Medcial Admin Fees $75,407 $76,171 $76,171 $75.875 $77,399 $75,437 $76,366 $532,825 $227,748 $228,711 $76,366 $0 532,825
Rx Admin Fees $6,958 $3,409 $9,885 $7.477 $6,535 $6,519 $3,100 $43,883 $20,252 $20,531 $3,100 $0 43,883
Flu Clinic Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0
NYS Graduate Medical Exp. $19,922 $19,805 $19,962 $19,818 $19,784 $19,772 $0 $119,064 $59,689 $59,374 $0 $0 119,064
ACA PCORI Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0|
ACA Trans. Reins. Program Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0|
Stop-Loss Insurance $59,838 $59,838 $59,838 $34,643 $131,251 $53,418 $53,542 $189,865 $179,513 -$43,190 $53,542 $0 189,865
Advance Deposit / Pre-Paid Claims $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0|
Legal Fees $0 $3,190 $3,561 $0 $2,908 $4,524 $881 $15,064 $6,751 $7,432 $881 $0 15,064
Executive Director Fees $0 $2,408 $3,663 $2.814 $2,690 $2,993 $1,396 $15,963 $6,070 $8,497 $1,396 $0 15,963
Consultant Fees $5,848 $6,032 $6,356 $14,500 $4,500 $7,652 $3,937 $48,825 $18,236 $26,652 $3,937 $0 48,825
Accounting Fees $3,041 $3,041 $9,356 $14,029 $4,485 $3,048 $3,043 $40,042 $15,438 $21,562 $3,043 $0 40,042
Actuarial Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0
Audit Fees $0 $19,800 $0 $10,000 $9,900 $0 $0 $39,700 $19,800 $19,900 $0 $0 39,700
Insurances (D&O / Prof. Liab.) $28,160 $0 $0 $0 $0 $0 $2,347 $30,506 $28,160 $0 $2,347 $0 30,506
Internal Coordination (Finance) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0|
Internal Coordination (Support) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0|
Surety Bond Fee / Loan Interest $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0]
Payment Refund $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0]
Ancillary Benefit Premiums $10,539 $10,338 $10,576 $10,429 $10,357 $10,411 $10,635 $73,286 $31,454 $31,198 $10,635 $0 73,286
Other Expenses / Supplies $86 $187 $1,662 $62 $214 $189 $10,567 $12,966 $1,934 $465 $10,567 $0) 12,966
Total Expenses $2,247,601 $2,099,753 $3,466,025 $2,680,729 $2,156,288 $2,992,819 $1,728,987 $17,372,202 $7,813,379 $7,829,836 $1,728,987 $0 17,372,202
[Net Income $899.,627] $1,038,805] -8326,156] $479,484] $991,548] $137,394] 51,412,872 $4,633,574 $1,612,275 $1,608,426 $1,412,872 $0 4,633,574
|Ending Balance $15,671,057| $16,709,861 | $16,383,705| $16,863,189| $17,854,737| $17,992,132| $19,405,004| $19,405,004 $16,383,705 $17,992,132 $19,405,004 $19,405,004 19,405,004
|Liabi|ities and Reserves
IBNR Reserve $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 $3,961,857 3,961,857
Surplus Account $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 $1,893,447 1,893,447
Claims / Rate Stabilization Reserve $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 $1,650,774 1,650,774
Catastrophic Claims Reserve $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 $1,050,000 1,050,000
Total Liabilities and Reserves $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 $8,556,077 8,556,077
Unencumbered Fund Balance $7,114,980 $8,153,784 $7,827,628 $8,307,112 -$577,805 $1,984,999 $10,848,926 $10,848,926 $7,827,628 $9,436,055 $10,848,926 $10,848,926 10,848,926
Monthly Contract Count 2,299 2,311 2,307 2,307 2,309 2,309 2,306 16,148 6,917 6,925 2,306 0 16,148
Monthly Covered Lives 5,037 5,048 5,029 5,026 5,025 5,016 5,020 35,201 15,114 15,067 5,020 0 35,201
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Greater Tompkins County Municipal Health Insurance Consortium (GTCMHIC)

2015 Budget Performance Analysis Results as of: 7/31/2015
# of Months: 7
2015 2015 2015 . .
Adopted Budget Year-to-Date Actual Results Variance % Difference
[Income
Medical Plan Premiums $37,868,938.01 $22,090,213.84 $21,923,663.94 -$166,549.90 -0.75%
Ancillary Benefit Plan Premiums $142,410.00 $83,072.50 $73,189.30 -$9,883.20 -11.90%
Interest $5,000.00 $2,916.67 $7,384.88 $4,468.21 153.20%
Rx Rebates $257,500.00 $64,375.00 $0.00 -$64,375.00 -100.00%
Stop-Loss Claim Reimbursements $0.00 $0.00 $0.00 $0.00 n/a
Other $0.00 $0.00 $1,537.91 $1,537.91 n/a
Total Income $38,273,848.01 $22,240,578.01 $22,005,776.03 -$234,801.98 -1.06%
[Expenses
Medical Paid Claims $25,019,785.25 $14,594,874.73 $11,752,939.95 -$2,841,934.78 -19.47%
Rx Paid Claims $7,995,686.92 $4,664,150.70 $4,457,272.99 -$206,877.71 -4.44%
Medical Admin Fees $904,390.72 $527,561.25 $532,824.71 $5,263.46 1.00%
Rx Admin Fees $78,822.26 $45,979.65 $43,883.00 -$2,096.65 -4.56%
Flu Clinic Fees $0.00 $0.00 $0.00 $0.00
NYS Graduate Medical Exp. $242,562.13 $141,494.58 $119,063.68 -$22,430.90 -15.85%
ACA PCORI Fee $10,773.00 $0.00 $0.00 $0.00
ACA Transitional Reins. Program Fees $221,540.00 $0.00 $0.00 $0.00
Stop-Loss Aggregate and Specific $654,000.00 $381,500.00 $189,865.28 -$191,634.72 -50.23%
Advance Deposit / Pre-Paid Claims $100,000.00 $100,000.00 $0.00 -$100,000.00 -100.00%
Legal Fees $20,600.00 $12,016.67 $15,064.37 $3,047.70 25.36%
Exeucitve Director Fees $35,000.00 $20,416.67 $15,962.76 -$4,453.91 -21.82%
Consultant Fees $51,500.00 $30,041.67 $48,825.30 $18,783.63 62.53%
Accounting Fees $15,450.00 $9,012.50 $40,041.86 $31,029.36 344.29%
Actuarial Fees $10,300.00 $6,008.33 $0.00 -$6,008.33 -100.00%
Audit Fees $61,800.00 $36,050.00 $39,700.00 $3,650.00 10.12%
Insurances (D&O / Prof. Liab.) $26,875.31 $26,875.31 $30,506.47 $3,631.16 13.51%
Internal Coordination (Finance) $69,783.19 $40,706.86 $0.00 -$40,706.86 -100.00%
Internal Coordination (Support) $14,478.43 $8,445.75 $0.00 -$8,445.75 -100.00%
Surety Bond Fee / Loan Interest n/a n/a $0.00 n/a
Payment Refund $0.00 $0.00 $0.00 $0.00
Ancillary Benefit Premiums $142,410.00 $83,072.50 $73,285.78 -$9,786.72 -11.78%
Other Expenses / Supplies $5,150.00 $3,004.17 $12,965.99 $9,961.82 331.60%
Total Expenses $35,680,907.21 $20,731,211.33 $17,372,202.14 -$3,359,009.19 -16.20%
|Net Income $2,592,940.81 $1,509,366.67 $4,633,573.89

[Ending Balance

$17,458,331.69]

$16,374,757.55]

$19,498,964.77|

[Liabilities and Reserves

IBNR Claims Liability

$3,613,497.29

$3,613,497.29

$3,613,497.29

Surplus Account Per §4706(a)(5)

$1,893,446.90

$1,893,446.90

$1,893,446.90

Rate Stabilization Reserve

$1,871,059.68

$1,871,059.68

$1,871,059.68

Catastrophic Claims Reserve

$602,249.55

$602,249.55

$602,249.55

Total Liabilities and Reserves

$7,980,253.41

$7,980,253.41

$7,980,253.41

|Unencumbered Fund Balance

$9,478,078.28 |

$8,394,504.14 |

$11,518,711.36 |
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Greater Tompkins County Municipal Health Ins. Consortium
2015 Income Distribution
January 1, 2015 to July 31, 2015

Other

Stop-Loss Claim Reimbursements

Rx Rebates

Interest

Ancillary Benefit Plan Premiums

Medical Plan Premiums

$1,537.91
$0.00

$0.00
$0.00

$0.00
$64,375.00

$7,384.88
$2,916.67

$73,189.30
$83,072.50

$21,923,663.94
$22,090,213.84

&
2
%2,
2
300
G
%
m2014 Actual Income ® 2014 Budgeted Amounts
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Greater Tompkins County Municipal Health Ins. Consortium
2014 Income Distribution
January 1, 2015 to July 31, 2015

® Medical Plan Premiums
99.63%

® Ancillary Benefit Plan Premiums
0.33%
= Interest
0.03%
B Rx Rebates
0.80%
= Stop-Loss Claim Reimbursements
0.00%

= Other
0.01%

m Medical Plan Premiums ~ m Ancillary Benefit Plan Premiums ~ miInterest =~ mRx Rebates  m Stop-Loss Claim Reimbursements ~ m Other H
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Greater Tompkins County Municipal Health Ins. Consortium

2015 Expense Distribution
January 1, 2015 to July 31, 2015

Other Expenses / Supplies | $1%05%
3

Ancillary Benefit Premiums | $33353.28

Payment Refund 000

Surety Bond Fee / Loan Interest | 25

Internal Coordination (Support) | $395 5

Internal Coordination (Finance) | %%0%6 56

Insurances (D&O / Prof. Liab.) | $33:3%4]

Audit Fees | $33.05060

Actuarial Fees | §2:005 33

Accounting Fees | %0186

Consultant Fees | 557729
Exeucitve Director Fees | $1330279
15.064.37
Legal Fees %12,01667

$0.00

Advance Deposit / Pre-Paid Claims ] 8100’00000

Stop-Loss Aggregate and Specific ngggﬁfggo%o

ACA Transitional Reins. Program Fees | $3:0)

ACA PCORI Fee | $:99

NYS Graduate Medical Exp. | 314953

Flu Clinic Fees | -9

Rx Admin Fees | 3433500

Medical Admin Fees - g%%?é‘}%%

Rx Paid Claims | 1

Medical Paid Claims | e 54,594,574,

2 % 9, %
7 %, >, 50, 5, 4 2 Y J
Z %, %, % % 9, %, 4, 4,
30, %0, %0, /) (/4 (/3 (/3 (/3
% % % % "%, "%, %, 7
7 g7 ‘g, ‘g, g % 4 4
? Z 7 v % % % %
B2014 Actual Expenses H2014 Budgeted Amounts
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Greater Tompkins County Municipal Health Ins. Consortium
2015 Expense Distribution
January 1, 2015 to July 31, 2015

B Paid Claims
93.31%

® Admin. Fees
3.32%

= Stop-Loss
1.09%

B Taxes
0.80%

= Professional Services
0.92%

= |nsurance/Internal Fees
0.25%

H mPaid Claims  ®mAdmin. Fees  mStop-Loss mTaxesand Fees  mProfessional Services ~ m Insurance/Internal Fees  m Ancillary Benefits H
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Greater Tompkins County Municipal Health Ins Consortium

2011-2015 Monthly Paid Claims v Budgeted Claims
January 1, 2011 to July 31, 2015

$6,000,000.00

$5,500,000.00 |

$5,000,000.00

$4,500,000.00

Cumulative Variance = -3.53%

$4,000,000.00

$3,500,000.00

$3,000,000.00

$2.500,000.00 A A A A N\ > - /_ H_
A N VY \

$1,500,000.00 -

/f
)

$1,000,000.00

$500,000.00

-\

$0.00

Jan-11 Jul-11 Jan-12 Jul-12 Jan-13 Jul-13 Jan-14 Jul-14 Jan-15 Jul-15

e Budgeted Claims === Actual Paid Claims
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Greater Tompkins County Municipal Health Ins Consortium

2011-2015 Monthly Medical Paid Claims v Budgeted Medical Claims
January 1, 2011 to July 31, 2015

$6,000,000.00

$5,500,000.00

$5,000,000.00

$4,500,000.00

$4,000,000.00

$3,500,000.00

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00 -

$1,000,000.00 -

$500,000.00

$0.00

Jan-11

Jul-11 Jan-12 Jul-12 Jan-13 Jul-13 Jan-14 Jul-14 Jan-15

e Budgeted Claims === Actual Paid Claims

Jul-15
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Greater Tompkins County Municipal Health Ins Consortium

$3,000,000.00

2011-2015 Monthly Rx Paid Claims v Budgeted Rx Claims
January 1, 2011 to July 31, 2015

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$0.00

T_A_AVKMWA/W—‘MV IA \

-

Jan-11 Jul-11

Jan-12 Jul-12 Jan-13 Jul-13 Jan-14 Jul-14 Jan-15 Jul-15

e Budgeted Claims === Actual Paid Claims
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Greater Tompkins County Municipal Health Ins Consortium
2011-2015 Annual Paid Claims v Budgeted Claims

$4,457,272.99
$4,664,150.70
2015
$11,752,939.95
$14,594,874.73
$7,388,617.00
$7,294,687.16
2014
$22,323,357.41
$22,817,790.22
$6,881,127.63
$7,070,903.51
2013
$21,606,445.39
$21,415,385.07
$6,683,363.26
$6,496,006.90
2012
$18,085,105.63
$19,674,216.88
$6,504,972.43
$5,828,602.12
2011
$15,685,691.75
$15,947,080.94
$0.00 $5,000,000.00 $10,000,000.00 $15,000,000.00 $20,000,000.00 $25,000,000.00 $30,000,000.00
® Actual Rx Claims Budgeted Rx Claims W Actual Medical Claims ~ ® Budgeted Medical Claims
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$35,000,000.00

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00

$5,000,000.00

$0.00

Greater Tompkins County Municipal
Health Insurance Consortium

2015 Cumulative Paid Claims and Budgeted Claims by Month

/{

Jan-15 Feb-15

Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

e$=Budgeted Claims == Actual Paid Claims

Oct-15

Nov-15

Dec-15
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Greater Tompkins County

Municipal Health Insurance Consortium

Monthly Covered Lives
January 1, 2011 to June 30, 2015

8,000

7,000

| 15.29% Increase |

6,000

5,000

4,000

3,000

2,000

1,000

Jan-11 Jul-11

Jan-12 Jul-12 Jan-13 Jul-13 Jan-14 Jul-14

=4=—Total Covered Lives

Jan-15

Jul-15
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Greater Tompkins County Municipal

Health Insurance Consortium
2015 Cumulative Paid Claims and Budgeted Claims by Month

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00

$10,000,000.00 )/.
- %/‘

$0.00

Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15

=== edical Plan Budgeted Claims == Medical Plan Actual Paid Claims ee=Rx Plan Budgeted Claims == Rx Paid Claims

Prepared By: Locey Cabhill, LLC Page -13- 8/21/2015




Greater Tompkins County Municipal Health Ins Consortium

2011-2015 Monthly Paid Claims v Budgeted Claims
January 1, 2011 to July 31, 2015
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Greater Tompkins County Municipal Health Ins Consortium

2011-2015 Monthly Covered Lives and Contracts
January 1, 2011 to July 31, 2015
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Greater Tompkins County

Municipal Health Insurance Consortium

Monthly Covered Lives by Relationship
January 1, 2011 to July 31, 2015
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Greater Tompkins County

Municipal Health Insurance Consortium

Monthly Contract Count by Plan Type
January 1, 2011 to July 31, 2015
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Greater Tompkins County

Municipal Health Insurance Consortium

Monthly Paid Claims
January 1, 2011 to July 31, 2015
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Municipal Health Insurance Consortium

Greater Tompkins County

Per Contract Per Month Paid Claims Trend
April 1, 2011 to July 31, 2015

$3,000.00

$2,500.00

$2,000.00

$1,500.00

Claims Trend = 6.356%

$1,000.00 -

$500.00

\-sl“\

$0.00
Apr-11

Oct-11

Apr-12

Oct-12 Apr-13 Oct-13 Apr-14 Oct-14

e=¢== Actual Paid Claims e==m=Trend Line

Apr-15

Oct-15

Apr-16

Oct-16

Prepared By: Locey and Cabhill, LLC

Page 2

8/21/2015




Greater Tompkins County

Municipal Health Insurance Consortium

Annual Paid Claims by Fiscal Year
January 1, 2011 to July 31, 2015 (actual)

Proj Clms 2016 $29,960,999.25

Proj Clms 2015 $29,493,677.48
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Pd Clms 2011 $22,190,664.18
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Greater Tompkins County

Municipal Health Insurance Consortium

Monthly Paid Claims by Fiscal Year
January 1, 2011 to July 31, 2015
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Greater Tompkins County Municipal Health Insurance Consortium

2014 - 2019 Fiscal Year Budget Projections (cash basis)

Actual Results

Actual Results

Actual Results

Actual Results

Projected Budget 2015

Revised Budget 2015

Projected Budget 2016

Projected Budget 2017

Projected Budget 2018

Projected Budget 2019

2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
[Beginning Balance $0.00 | $4,089,400.96 | $7,072,226.28 | $11,170,134.98 | $14,771,429.76 | $14,771,429.76 | $19,271,008.20 | $21,644,236.78 | $22,497,755.42 | $21,856,329.28 |
|Inc0me
Medical Plan Premiums $26,035,368.00 $28,567,618.73 $34,457,014.15 $36,065,655.25 $37,868,938.01 $37,587,387.78 $38,715,009.41 $40,263,609.79 $42,276,790.28 $44,390,629.79
Ancillary Beneit Plan Premiums $89,240.70 $98,742.67 $117,045.48 $127,863.91 $142,410.00 $125,485.92 $138,034.51 $151,837.96 $167,021.76 $183,723.94
Interest $6,865.50 $4,173.71 $7,726.92 $12,640.97 $5,000.00 $12,585.62 $13,000.00 $5,000.00 $5,000.00 $5,000.00
Capitalization Investment $1,223,736.00 $3,158.21 $2,144.49 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Rx Rebates $0.00 $445,885.83 $254,848.24 $274,763.58 $257,500.00 $257,500.00 $265,225.00 $273,181.75 $281,377.20 $289,818.52
Stop-Loss Claim Reimbursements $0.00 $0.00 $1,055,847.97 $75,613.28 $0.00 $300,000.00 $0.00 $0.00 $0.00 $0.00
Other $339,872.80 $308,233.39 $172,894.50 $6,825.34 $0.00 $2,375.22 $0.00 $0.00 $0.00 $0.00
Total Income $27,695,083.00 $29,427,812.54 $36,067,521.75 $36,563,362.33 $38,273,848.01 $38,285,334.54 $39,131,268.93 $40,693,629.50 $42,730,189.24 $44,869,172.25
[Expenses
Medical Paid Claims $15,587,829.03 $18,085,105.63 $21,606,445.39 $22,603,649.97 $25,019,785.25 $22,711,189.17 $24,721,129.41 $26,908,949.36 $29,290,391.38 $31,882,591.02
Rx Paid Claims $6,504,972.43 $6,683,363.26 $6,881,127.63 $7,741,246.26 $7,995,686.92 $8,371,574.89 $9,112,459.27 $9,918,911.92 $10,796,735.62 $11,752,246.72
Medical Admin Fees $635,499.09 $710,466.20 $842,848.88 $876,163.66 $904,390.72 $912,917.38 $940,304.90 $968,514.05 $997,569.47 $1,027,496.55
Rx Admin Fees $142,368.35 $147,748.58 $73,334.36 $79,130.00 $78,822.26 $81,566.00 $84,012.98 $86,533.37 $89,129.37 $91,803.25
Flu Clinic Fees $0.00 $0.00 $0.00 $8,575.00 $10,000.00 $10,000.00
NYS Graduate Medical Exp. $188,960.03 $208,358.96 $233,822.97 $241,281.61 $242,562.13 $238,127.36 $250,033.73 $262,535.41 $275,662.19 $289,445.29
ACA PCORI Fee n/a n/a $4,448.00 $10,252.46 $10,773.00 $10,773.00 $11,311.65 $11,877.23 $12,471.09 $13,094.65
ACA Trasitional Reins.Program Fee n/a n/a n/a $316,764.00 $101,200.00 $221,100.00 $138,187.50 $0.00 $0.00 $0.00
Stop-Loss Aggregate and Specific $384,392.52 $361,366.41 $592,381.65 $720,784.39 $654,000.00 $679,676.58 $815,611.90 $978,734.28 $1,174,481.13 $1,409,377.36
Advance Deposit / Pre-Paid Claims $718,000.00 $80,600.00 $109,500.00 $0.00 $100,000.00 $0.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00
Legal Fees $0.00 $82.50 $220.00 $6,201.25 $20,600.00 $20,600.00 $21,218.00 $21,854.54 $22,510.18 $23,185.48
Executive Director $14,351.25 $35,000.00 $35,000.00 $35,000.00 $36,050.00 $37,131.50 $38,245.45
Consultant Fees $0.00 $58,612.06 $114,110.74 $63,501.70 $51,500.00 $87,011.80 $89,622.15 $92,310.82 $95,080.14 $97,932.55
Accounting Fees $58,599.48 $15,450.00 $73,998.20 $76,218.15 $78,504.69 $80,859.83 $83,285.63
Actuarial Fees $10,000.00 $10,300.00 $10,300.00 $10,609.00 $10,927.27 $11,255.09 $11,592.74
Audit Fees $0.00 $12,000.00 $37,027.19 $29,800.00 $61,800.00 $79,400.00 $81,782.00 $84,235.46 $86,762.52 $89,365.40
Insurances (D&O / Prof. Liab.) $22,211.00 $21,139.41 $22,211.00 $53,116.40 $26,875.31 $28,159.80 $30,975.78 $34,073.36 $37,480.69 $41,228.76
Internal Coordination (Finance) $88,269.07 $35,323.92 $36,171.78 $0.00 $69,783.19 $69,783.19 $71,876.68 $74,032.99 $76,253.97 $78,541.59
Internal Coordination (Support) $0.00 $4,574.70 $10,462.47 $0.00 $14,478.43 $14,478.43 $14,912.78 $15,360.17 $15,820.97 $16,295.60
Surety Bond Fee / Loan Interest $0.00 $0.00 $0.00 $0.00 n/a n/a n/a n/a n/a n/a
Payment Refund $0.00 $13,146.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ancillary Benefit Premiums $51,047.20 $103,698.75 $155,711.25 $127,775.11 $142,410.00 $125,302.12 $137,832.33 $151,615.57 $166,777.12 $183,454.83
Capitalization Repayment $0.00 $0.00 $1,541,561.37 n/a n/a n/a n/a n/a n/a n/a
Other Expenses $133.32 $0.00 $0.00 $875.01 $5,150.00 $4,798.18 $4,942.13 $5,090.39 $5,243.10 $5,400.39
Total Expenses $24,323,682.04 $26,525,587.22 $32,261,384.68 $32,962,067.55 $35,560,567.21 $33,785,756.10 $36,758,040.34 $39,840,110.86 $43,371,615.38 $47,234,583.28

[Net Income $4,089,400.96 | $2,982,825.32 | $3,806,137.07 | $3,601,294.78 | $2,713,280.81 | $4,499,578.44 | $2,373,228.58 | $853,518.64 | -$641,426.14 | -$2,365,411.03 |
[Ending Balance $4,089,400.96 | $7,072,226.28 | $10,878,363.35 | $14,771,429.76 | $17,484,710.57 | $19,271,008.20 | $21,644,236.78 | $22,497,755.42 | $21,856,329.28 | $19,490,918.25 |
[Liabilities and Reserves

IBNR Reserve $3,043,382.00 $3,183,070.47 $3,418,508.76 $3,641,387.55 $3,961,856.66 $3,729,931.69 $4,060,030.64 $4,419,343.35 $4,810,455.24 $5,236,180.53

Surplus Account

$1,289,746.00

$1,428,380.94

$1,722,850.71

$1,803,282.76

$1,893,446.90

$1,879,369.39

$1,935,750.47

$2,013,180.49

$2,113,839.51

$2,219,531.49

Claims / Rate Stabilization Reserve

$0.00

$1,650,773.61

$1,554,138.20

$1,691,679.43

$1,841,393.06

$2,004,356.35

$2,181,741.89

Catastrophic Claims Reserve

n/a

n/a

n/a

$606,897.92

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

$1,050,000.00

Total Liabilities and Reserves

$4,333,128.00

$4,611,451.40

$5,141,359.47

$6,051,568.23

$8,556,077.17

$8,213,439.28

$8,737,460.55

$9,323,916.91

$9,978,651.10

$10,687,453.91

[Unencumbered Fund Balance

-$243,727.04 |

$2,460,774.88 |

$5,737,003.88 |

$8,719,861.53 |

$8,928,633.40 |

$11,057,568.92 |

$12,906,776.23 |

$13,173,838.51 |

$11,877,678.18

$8,803,464.35 |

Assumptions 2015 to 2019 Fiscal Years

. Paid Claims Trend = 8.85%

wn A W =
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. Premium Revenue Increased by 3.0% in 2015, 4.0% in 2016, and 5.0% 2017-2019
. Interest Income = Last 2 Years Average
. Prescription Drug Rebates = $250,000

. Administrative Fees Per Agreement with Excellus BCBS then Increased by 3% Per Annum

6. NYS GME Increased by 5%
7. Specific Stop-Loss Insurance Increased by 20%

8. Aggregate Stop-Loss Insurance Increased by 5%

9. Surety Bond Fee / Loan Interest Estimated at 3% of Principle Balance
10. All other Fees Increased by 3%
11. Beginning Balance and Ending Balance includes Advance Deposit held at Excellus BCBS as a pre-payment of claims ($953,700 as of 07-31-2014)



Bonadio & Co., 11p

Certified Public Accountants

171 Sully's Trail
Pittsford, NY 14534
Phone: (585) 381-1000
FAX: (585) 381-3131

Greater Tompkins County Municipal Invoice Date:
Attn: Don Barber

QECEWEP

mum
ne
‘SJ‘X& WM

August 13,2015

Invoice Number: BN92976
Health Insurance Consortium Client Namber: GRE066001
c/o Tompkins County Administration
125 East Court St
Ithaca, NY 14850
Billing for professional services rendered in connection with the June 30, 2015 filing for the 2,220.00
Consortium
Randy Shepard - 9.25 hours x $240/hour
Total $2,220.00
Accounts Receivable Aging
Current 31- 60 Days 61 - 90 Days 91- 120 Days 120+ Days Total
2,220.00 0.00 0.00 0.00 0.00 2,220.00

Payments due upon receipt. Past due balances are subject to a finance charge of 1.5% per month.

Accounts receivable aging amounts above may include finance charges. A $25 fee will be
account for each returned check.

Please reference your client number and invoice number when remitting your payment.

added to the




TOMPKINS COUNTY COUNCIL OF GOVERNMENTS
125 EAST COURT STREET
ITHACA, NY 14850

HANCOCK

ESTABROOK,trp

COUNSELORS AT LAW

1500 AXA Tower |, 100 Madison St.,
Syracuse, NY 13202

T: (315) 565 4500 « F: (315) 565 4600
Federal 1D: 15-0502175

' JULY 30, 2015 INVOICE

FOR LEGAL SERVICES RENDERED IN CONNECT

# 401734

ION WITH:

HEALTH BENEFITS CONSORTIUM

- 06/23/15 N. Brown 1.00
1 06/23/15 R. Poyer 0.50
06/25/15 N. Brown 0.25
06/26/15 R. Poyer 2.50
TOTAL HOURS 4.25

109797-00001/J3GP

Receive and review e-mail re:
Department of Financial Services
request for certain voting procedures;
review letter from Adrian Pope at
Department of Financial Services;
telephone conference with Steve Locey
re: legal opinion on Department of
Financial Services request; e-mail
correspondence with Robert D. Poyer
re: same

Office conference with Nina I. Brown;
reviewed correspondence from New York
State Department of Financial
Services; research re: New York State
Insurance Law and Business Corporation
Law

Telephone conference with Steve Locey
re: Greater Tompkins County Municipal
Health Insurance Consortium Municipal
Cooperative Agreement Follow-Up
Review Amended Municipal Cooperative
Agreement; office conference with Nina
I. Brown; drafted additional
Amendments to Cooperative Agreement;
brief review of New York Insurance
Law; e-mail to Steve Locey re: same

TOTAL FOR SERVICES

S 881.25

TOTAL THIS STATEMENT $ 881.25




